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Q3 Results:

First evidence of fully
restructured Group
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The drivers

C Anticipating the market trend of
organizational simplification, the
reorganization of MPS Group is now
complete

C Business model based on
has already been put in place

product JVs

C Enhanced product innovation and new
commercial campaign
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Simplification & Innovation Sustainable Commercial Strength
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Strong increase Market shares in
Q3: Direct Funding +17 bps, Loans
+35bps, Bancassurance +14bps*

Increasing customer base: +18,000
new clients in Q3

WM flows at
05.5bn in Q3

U 18bn, of which

9M Basic Income -6.7% Yoy, but
recovery in Q3 (+0.8% QoQ)

Strong Cost Control Risk and Capital Management

C  Cost containment is going on: -8%
YoY
C Personnel cost: -6.4% YoY, also

thanks to 900 exits since the
beginning of the year

-11.6%

0

Other Admin expenses:

* August 2009 Market share, last available data

Cost of credit at 95bps
(annualized), with an increase in
impaired loans coverage

Reinforcement of capital ratios: Tier

1 at 6% (+89bps vs Dec 08 and
+20bps vs June 09); Tier 1 at 7.6%
including T -bond

Book value at
YoY)

015.4bn (+8.5%
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Simplification completedé

Simplification

Network

\% BT/BAM/BAV

Integration

—

——
[ somcostcomnnt ik and Capltal Hanagument ]

An italian story since 1472

MONTE
@ Biiksan
9MO09 Results Presentation BANCA DAL 172

Product Companies

\% BAV Spin off

I Members of Board of Directors and Statutory Auditors * ]

37
26 30
15
MPS Bank 1 Bank 2 Bank 3
I Number of Brands * ]
17
10 13
I S O B
S0 G
MPS Bank 1 Bank 2 Bank 3

* Analysed banks: sample includes major Italian banks

i. an open architecture and a cl
companies and between owners benefit bank shareholders

and fund clients alike. 0 M. Draghi,

Governor of the Bank of Italy
21t May 2008

From... ann to
CAPTIVE INDEPENDENT
MODEL é ASSET MANAGER

] PRIMA <21

fiSeparating Banking and Insurance is the bestway forward .
Accelerating the journey .Back to Basics0 ING 80

™ [ T

ASSICURAFIONI WVITA
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Innovation of products and the new

An italian story since 1472 Q)8 DEI PASCHI
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S Campgai
w . pa, .
€nsarcj py agén.

Mmeglijo” The new commercial
campaign

WELCOME ENERGY
W\ v

BANCA MONTE DEI PASCHI DI SIENA presenta @ NoMTE
DISIENA

~UNASTORIA ITALIANA Mk

winunastorigtafanat ~ IL MEGLIO DELL1TALIA NELLA VITA DI TUTTI | GIORNI

www.youtube.contlancamps

70 operations:
~€10mlin
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http://www.youtube.com/bancamps
http://www.youtube.com/bancamps
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ACombattilacrisio 1 ni €1 at | V e S  ovoresis presenaion ®*%%

n

icuro Plus

w Mutuo S

polizza

~ 300

\ policies

Uptos m,}mhRoGATIO

Xten
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Contracts o' MMent
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Sustainable
*Tanovation || “Strenght’ : :
-} MPS commercial strength confirmed

C Strong increase in Market shares and in customer base
in Q3

C Direct Funding: +9.4% YoY, +5.5% QoQ
C WM flows at ~ 0 18bn, of which 0u5.5bn in Q3

C Loans: +1.2% YoY of which Mortgage flows above
08.4bn

C OMNIl -3% YoY,but+0.4%  QoQ

BAV commercial relaunch

C BAV branches commercial flows on the increase: 3x
those of MPS branches

C Direct funding: double digit growth; loans stable

C Net profit (pre PPA) at u64min

* August 2009 Market share, last available data pag 7



a» MONTE
DEI PASCHI

Increasing market sharesand customerbase

| Direct Funding j ‘ Lending J
7.89%
0,
6 7.16% 7.65% [

7-12% 6.99%
Dec-08 Jun-09 Sep-09 Dec-08 Jun-09 Sep-09

Leasing J Bancassurance* J Consumer Credit J

0,
7 35% 7.49%
5.32% o 4.64%
5.10% 4.57%
Jun-09 Aug-09** Jun-09 Aug-09** Jun-09 Aug-09**

QOOO new clients in Q3
* Commercial network

** Last available data pag 8




Funding Volumes

‘ Direct Funding ]

' +9.4% ~ +5.5%
’—K YoY ) - QoQ

155 8
142.4 1425 147.6

9M08 FY2008 1HO09 9M09

Direct Funding Growth
(Commercial Network)

7.7%

6.1%

2.9%

Total Retail + Private Corporate

. . 102.0 102.8 103.9
97.9 100.3 I .
in Q3
':I bln_ T T T L,j b|n—

. . MONTE
An italian story since 1472 DEI PASCHI
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| Direct Funding (Commercial Network) J

,/'. +6.1% \

| . YoY " |

30/09/08  31/12/08  31/03/09  30/06/09  30/09/09

Indirect Funding: Q3 growth J

2.2

1.7

U bn

AuC AUM
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MONTE
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‘ WM Flows (Bonds, Bancassurance and Mutual Funds) ]
(+52% ) 17,763
11,700
U min
9M08 9M09
% MONTE ‘Bancassurance
‘ Bonds ] {2 DD ScHr ‘ Bancassurance* j g t Share**
\ ) 4 DI SIENA _ Marke
BANCA DAL 1472 7 -490/0
+14 bps
'K+17% ) _ . vs June
14,895 K+27% )
3,591
12,776 2,834
1,977
G min a min
9M08 9M09 9M08 9M09
* Commercial network = Traditional “ Unit linked & Index linked
pag 10

** August 2009 market share: last available data
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[ Total Lending ] [ Lending (Commercial Network) ]

~a600min
in Q3
144.5 145.4 145.1 146.2 105.7 106.1

i i i I | ] )
Ubn, . . . . U bn . . I

40.8%
Qo0

_YoY

9M08 FY08 1HO09 9M09 30/09/08 31/12/08 31/03/09 30/06/09 30/09/09
Lending Breakdown by Maturity M/L term lending growth
(Commercial Network) (Commercial Network)
1|7% 3.2%
17%
0.6%
66% 0.1%
Total Retail + Private Corporate
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MONTE

Good Mortgage flows, alsothankston MP S o
Protezioneo OM03 Reaule Prosentation W PLRENS

Mort fl
‘ ortgage flows J I Loan/ Value (%) ]

Residentia
Mortgé\ges stock

1H09 9M09 Stock New Flows

‘ Residential Mortgages: Breakdown by type of rate ]

| Stock ] New Flows ]

0 , 0 30
35% : 33% c7o, | i3 /I 40%
‘ 32%

H Fixed rate ™ Floating rate ™ Mixed rate

B Fixed rate ™ Floating rate ™ Mixed rate
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L e n d I n g fl OWS 9MO09 Results Presentation RN

‘ Consum.it flows ] @MPS Leasing & Factoring flows ] OMPS

CONSUM.IT LEASING & FACTORING

2,296
Gamin, . U min
9M08 9M09 9MO08 9M09
® | easing '™ Factoring
Capital Services flows J @MPS
CAPITAL SERVICES
2,656
1,346
amin, , l
9M08 9M09
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MONTE

Good commercial pick up in October oM03 Roaune. Prosontaiion W B

I Mortgages ] Bancassurance* ]
1,773
509
1,072 1174 1 445
341
644
amin amin
1Q09 2Q09 3Q09 Oct-09 1Q09 2Q09 3Q09 Oct-09
monthly avg ~ monthly avg  monthly avg monthly avg  monthly avg  monthly avg
Mutual funds J
99 94
Gmin Ll
T T | — T T
-27
-313
1Q09 2Q09 3Q09 Oct-09

monthly avg  monthly avg  monthly avg
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Bridging brancheproductivity gap

‘ 9M09 WM flows per branch (Gmln) J

M Sep-08
| Sep-09

(+52% ) (+67% )

MONTE
DEI PASCHI
DI SIENA

* BANCA DAL M72

RANCA @BANCATOSCANA @ ANTONVENETA
rh ANTONVENETA

GMPS branches Former BAV branches Former BT branches BAV branches

‘ 9M09 Mortgages flows per branch (Umin) J M Sep-08

H Sep-09

> +122% )
(+26% )

(+6% )

(+55 % )

3% MONTE ;
DEIPASCHI gy BNcA @BANCATOSCANA @ ANTONVENETA
" BANCA DAL MT2 thDNVINETﬂ
GMPS branches Former BAV branches Former BT branches BAV branches

K % ) YoY evolution

An italian story since 1472
9MO09 Results Presentation

['h BANCA
ANTONVENETA

MONTE

Q¢ DEI PASCHI
DI SIENA
BANCA DAL W72

Former branches J

J

‘ @ ANTONVENETA branches
@
IV
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Total spread (avg) (Commercial Network) (bps) J

303 284

30/09/08 31/12/08 31/03/09 30/06/09 30/09/09
™ Mark up “ Mark down
Retail and Private spread YoY evolution (bps) J Corporate spread YoY evolution (bps) J
352
282
188 179
175

| 60 I

30/09/08 30/09/09 30/09/08 30/09/09

™ Mark up “Mark down = Mark up “ Mark down
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Net Interest Income and Feesanalysis

Umin

S

2,834

U min

*Pro forma

9M08

l_Qs.l% )_|

1,643

9MO08

2,749

9M09

1,428

9MO09

Net interest income* ]

MONTE

An italian story since 1472 DEI PASCHI
9MO09 Results Presentation

Dl SIENA

|_Ko 4%

981 |

945 926
G min : : | I l

3Q08 4Q08 1Q09 2Q09 3Q09
Fees* ]

+1.5%
530
487 482
3Q08 4Q08 1Q09 2Q09 3Q09
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Non-commercial components

[ Other revenues ]

75.5 711

18.6
U min
-203,5
3Q08 4Q08 1Q09 2Q09

17.6

3Q09

e sty MWL
n italian story since 1472 . @ DISIENA.
9MO09 Results Presentation BB

9MO09 Other revenues: details (0 min) ]

Dividends and other income . 86.2
from equity investments :
Net results from . 87.6
trading/valuation  of fin. assets
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GRUPPOMONTEPASCHI

FOCUS on @ ANTONVENETA

‘ P&L (4 min) J

. . MONTE
An italian story since 1472 DEI PASCHI

. S
9MO09 Results Presentation PRI

‘ Asset quality indicators (30.09.09 vs 30.06.09) J

9M09

NII 329,3
Fees and other revenues 131,0
Total Revenues 460,3
LLP 93,7
Operating Costs 248.0
Net Profit (pre PPA) 64.0

Gross NPL +7.1%
Gross Watchlist -3.1%

PD stable over the period

Commercial flows (4/mln) J

Key performance indicators ]

Bonds +1,600
Mortgages +1,500
Hedging products +600
Bancassurance New production +174

C/I 54%
Direct funding growth (YoY) Double digit
Loans growth ( YoY) Stable
Termsloans ( YoY) +4.5%

—

‘ Bancassurance flows ]

174

30/06/09 30/09/09
pag 19



MONTE

itali i 2 SC|
Strong Cost Control e e o B

[ sustainabia Commercial strenght_|
Sin;plificat.ion & . H
Cost reduction trend still on

ctrone cost S C Total operating costs: -8% YoY, witha C/l at 60.7%
Conirl (-540bps vs Dec 08)

C Guidance for 2009 cost cutting is confirmed: -4/ -5%

Personnel and Other Admin. Expenses:

C Personnel costs: -6.4% YoY

C Netexits ~1,670 since Dec 2007; expected net exits
above 2,000 by the end of the year

C Other Admin Expenses: -11.6% YoY , with cost
synergies amounting to u99min (c90% of the 2009 BP

target), mainly thanks to ICT cost reduction

Integration costs:

C U32minin 9M09
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A confirmed track record in cost cutting

‘ GMPS Total Costs Trend (%) J

1.9%
I Guidance
r T T T T T I ' T for 2009YE
| I -0.2% 0.80¢ confirmed :
-1.5% -1.3% o7
-2.2% — -4/ -5% YoY
Including 195mlin
of one-off costs
-8.0%
2003 2004 2005 2006 2007 2008 9MO09

1 Cost/Income

'—@40bps ) —
l—&190bps )
66.1% l

62.6%

60.7%

30/09/08 31/12/08 30/09/09
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