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Risk and Capital Management

Sustainable Commercial Strength

Strong Cost Control

Ç Cost of credit at 95bps 
(annualized), with an increase in 
impaired loans coverage

Ç Reinforcement of capital ratios: Tier 
1 at 6% (+89bps vs Dec 08 and 
+20bps vs June 09); Tier 1 at 7.6% 
including T - bond

Ç Book value at ú15.4bn (+8.5% 
YoY )

Ç Cost containment is going on: - 8% 
YoY

Ç Personnel cost: - 6.4% YoY , also 
thanks to 900 exits since the 
beginning of the year

Ç Other Admin expenses: - 11.6%

Ç Strong increase Market shares in 
Q3: Direct Funding +17 bps, Loans 
+35bps, Bancassurance +14bps*

Ç Increasing customer base: +18,000 
new clients in Q3

Ç WM flows at ú18bn, of which 
ú5.5bn in Q3

Ç 9M Basic Income - 6.7% Yoy , but 
recovery in Q3 (+0.8% QoQ )

Ç Anticipating the market trend of 
organizational simplification, the 
reorganization of MPS Group is now 
complete

Ç Business model based on product JVs 
has already been put in place

Ç Enhanced product innovation and new 
commercial campaign

Simplification & Innovation

* August 2009 Market share, last available data
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Simplification completedé

15

26 30 37

MPS Bank 1 Bank 2 Bank 3

3

10
13

17

MPS Bank 1 Bank 2 Bank 3

ñé.an open architecture and a clear separation between 
companies and between owners benefit bank shareholders 

and fund clients alike. ò 
M. Draghi, 

Governor of the Bank of Italy
21 st May 2008

CAPTIVE 
MODELé

INDEPENDENT 
ASSET MANAGER

ñSeparating Banking and Insurance is the best way forward .

Accelerating the journey . Back to Basicsò 

Members of Board of Directors and Statutory Auditors * 

Number of Brands *

Product Companies

JV with
AXA

* Analysed banks: sample includes major Italian banks

V BT/BAM/BAV Integration

V BAV Spin off 

Network
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Innovation of products and the new 
commercial campaigné
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www.youtube.com/bancamps

The new commercial 
campaign

http://images.google.it/imgres?imgurl=http://english.mps.it/NR/rdonlyres/960488D7-A494-4AF8-85DF-3DDD5102D83B/17936/welcomeenergy.jpg&imgrefurl=http://english.mps.it/I+Nostri+Valori/Ambiente/Environmental+management+system.htm&usg=__KpQGpy3AXv9IsFDoBtolbPjYt4s=&h=330&w=248&sz=25&hl=it&start=4&tbnid=26Mj7OqRSKlbdM:&tbnh=119&tbnw=89&prev=/images?q=welcome+energy&gbv=2&hl=it
http://www.youtube.com/bancamps
http://www.youtube.com/bancamps
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~ 300 
policies

é with a strong focus on our customer base:
ñCombatti la crisiò initiativesé
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http://www.mps.it/Per+te+e+per+la+tua+famiglia/Prodotti+assicurativi/


MPS commercial strength confirmed :

Ç Strong increase in Market shares  and in customer base 
in Q3

Ç Direct Funding: +9.4% YoY , +5.5% QoQ

Ç WM flows at ~ ú18bn, of which ú5.5bn in Q3

Ç Loans: +1.2% YoY of which Mortgage flows above 
ú8.4bn

Ç 9M NII - 3% YoY , but +0.4% QoQ

BAV commercial relaunch :

Ç BAV branches commercial flows on the increase: 3x  
those of MPS branches

Ç Direct funding: double digit growth; loans stable

Ç Net profit (pre PPA) at ú64mln
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SustainableCommercial Strength

* August 2009 Market share, last available data



Increasingmarket sharesand customerbase
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Lending

7.12%
6.99%

7.16%

Dec-08 Jun-09 Sep-09

7.65%
7.54%

7.89%

Dec-08 Jun-09 Sep-09

Direct Funding

+18,000 new clients in Q3

5.10%

5.32%

Jun-09 Aug-09**

7.35%
7.49%

Jun-09 Aug-09**

4.57%
4.64%

Jun-09 Aug-09**

Leasing Bancassurance* Consumer Credit

An italian story since 1472
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* Commercial network

** Last available data
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Funding Volumes

Direct Funding

142.4 142.5
147.6 155.8

9M08 FY2008 1H09 9M09

úbn

+9.4% 
YoY
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Direct Funding (Commercial Network)

97.9 100.3
102.0 102.8 103.9

30/09/08 31/12/08 31/03/09 30/06/09 30/09/09

úbn

+6.1%
YoY

+5.5% 
QoQ

Direct Funding Growth

(Commercial Network)
Indirect Funding: Q3 growth

1.7

2.2

AuC AUM

úbn

6.1%

7.7%

2.9%

Total Retail + Private Corporate



Funding flows
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WM  Flows (Bonds, Bancassurance and Mutual Funds)

úmln

857

2,248

1,977

1,343

9M08 9M09

Traditional Unit linked & Index linked

Bancassurance*

2,834
3,591

12,776

14,895

9M08 9M09

Bonds

An italian story since 1472
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11,700

17,763

9M08 9M09

+52% 

+17% 
+27% 

* Commercial network

** August 2009 market share: last available data

úmln úmln
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+1.2% 
YoY

Total Lending

144.5 145.4
145.1 146.2

9M08 FY08 1H09 9M09

úbn

+0.8% 
QoQ

úbn

Lending (Commercial Network)

105.7 106.1

104.3
103.2

103.8

30/09/08 31/12/08 31/03/09 30/06/09 30/09/09

~ ú600mln
in Q3

Lending Breakdown by Maturity

(Commercial Network)

M/L term lending growth

(Commercial Network)

0.6%

3.2%

0.1%

Total Retail + Private Corporate

17%

17%

66%



GoodMortgage flows, alsothanks to ñMPS 
Protezioneò

Mortgage flows

5.1 

8.4

1H09 9M09

úbn
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56

54

Stock New Flows

Loan/ Value (%)

Residential Mortgages: Breakdown by type of rate

40%
57%

3%

Fixed rate Floating rate Mixed rate

New Flows

33%

32%

35%

Fixed rate Floating rate Mixed rate

Stock



Lending flows

Leasing & Factoring flowsConsum.it flows

2,296 

1,950

9M08 9M09

úmln

pag. 13

1,362
969

4,429

3,050

9M08 9M09

Leasing Factoring
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Capital Services flows

2,656

1,346

9M08 9M09

úmln

úmln
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644

1,072
1,174

1,773

1Q09 
monthly avg

2Q09
monthly avg

3Q09
monthly avg

Oct-09

Mortgages Bancassurance*

411
341

445
509

1Q09 
monthly avg

2Q09
monthly avg

3Q09
monthly avg

Oct-09

-313

-27

99 94

1Q09 
monthly avg

2Q09
monthly avg

3Q09
monthly avg

Oct-09

Mutual funds

* Commercial network

úmln úmln

úmln



Bridging branchesô productivity gap

9M09 WM flows per branch (úmln)

9M09 Mortgages flows per branch (úmln)
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Former branches

branches
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3.8

1.1

3.1

1.5

5.7

3.4

5.2
3.7

GMPS branches Former BAV branches Former BT branches BAV branches 

Sep-08

Sep-09

2.2

1.1
2.2

1.6

2.8

1.6
2.3

3.6

GMPS branches Former BAV branches Former BT branches BAV branches 

Sep-08

Sep-09

+52%

+222%

+67%

+147%

+ 26 %

+55 %
+6%

+122%

% YoY evolution
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Margins

Total spread (avg) (Commercial Network) (bps) 

152 160
200 201 202

151 124 59 51 44

30/09/08 31/12/08 31/03/09 30/06/09 30/09/09

Mark up Mark down

246259
284

Retail and Private spread YoY evolution (bps) Corporate spread YoY evolution (bps) 

177
229

175 53

30/09/08 30/09/09

Mark up Mark down

282

352

128
176

60
3

30/09/08 30/09/09

Mark up Mark down

179
188

An italian story since 1472
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252
303



Net Interest Incomeand Feesanalysis

Net interest income*

Fees*

945 
981 

926 910 913 

3Q08 4Q08 1Q09 2Q09 3Q09

2,834 2,749

9M08 9M09

- 3.0%

1,643

1,428

9M08 9M09

- 13.1%

530 

487 482 
469 476 

3Q08 4Q08 1Q09 2Q09 3Q09

+1.5%
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+0.4%

úmlnúmln

úmln
úmln



18.6

-203,5

75.5 71,1

17.6

3Q08 4Q08 1Q09 2Q09 3Q09
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Non-commercial components

Other revenues

Dividends and other income
from equity investments

86.2

Net results from 
trading/valuation of fin. assets 

87.6

Hedging -9.6

9M09 Other revenues: details (úmln) 
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úmln
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Focus on

P&L (úmln)

9M09

NII 329,3

Fees and other revenues 131,0

Total Revenues 460,3

LLP 93,7

Operating Costs 248.0

Net Profit (pre PPA) 64.0

Asset quality indicators (30.09.09 vs 30.06.09)

Commercial flows (ú/mln)

Gross NPL +7.1%

Gross Watchlist - 3.1%

PD stable over the period

Bonds +1,600

Mortgages +1,500

Hedging products +600

Bancassurance New production +174

9M09

C/I 54%

Direct funding growth (YoY) Double digit

Loans growth ( YoY ) Stable

Terms loans ( YoY ) +4.5%

Key performance indicators Bancassurance flows

11

174

30/06/09 30/09/09

An italian story since 1472
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úmln



Cost reduction trend still on :

Ç Total operating costs: - 8% YoY , with a C/I at 60.7% 
( - 540bps vs Dec 08)

Ç Guidance for 2009 cost cutting is confirmed: - 4/ - 5%

Personnel and Other Admin. Expenses:

Ç Personnel costs: - 6.4% YoY

Ç Net exits ~1,670 since Dec 2007; expected net exits 
above 2,000 by the end of the year

Ç Other Admin Expenses: - 11.6% YoY , with cost 
synergies amounting to ú99mln (c90% of the 2009 BP 
target), mainly thanks to ICT cost reduction

Integration costs: 

Ç ú32mln in 9M09
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-2.2%
-1.5% -1.3%

1.9%

-0.2%
-0.8%

-8.0%

2003 2004 2005 2006 2007 2008 9M09

A confirmed track record in cost cutting

Including ú95mln 

of one-off costs

GMPS Total Costs Trend (%)

62.6%

66.1%

60.7%

30/09/08 31/12/08 30/09/09

Cost/Income
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- 190bps

- 540bps
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Guidance 
for 2009YE 
confirmed :

- 4/ - 5% YoY


