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1H2009 Results Highlights

C Netincome above 0 332min

C Good commercial flows: Direct
funding +6.2% (+7.8% Commercial
Network); Loans: +3.7%; Wealth
Management flows at ul12bn (+64%
YoY)

C Strong cost containment: Operating
cost: -7.9% YoY andC/l at 59.7%
(vs 66.1% in December 2008)

C BAV commercial relaunch : Direct
funding double digit growth and
+2,550 new current account

C NPL Growth (  QoQ ): 2.9% with

coverage increased 60bps vs 10Q09
C Tier 1 at 5.8% (+20bps vs 10Q09);
7.3% including T -Bond
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Volumes and Margins

MPS commercial strength confirmed
C Direct Funding (Commercial Network): +7.8% YoY

C WMflowsat 012bn (+64% YoY)

C Loans: +3.7% YoY of which Mortgage flows above u5bn (+8.3% YoY)

BAV recap:

C Direct funding >+10%YoY,with +2,550 new current accounts, and Loans flat YoY
C WM flows from BAV branches*: +175% YoY

C Net profit (pre PPA) at u42min

A snapshot on July flows:
C Bancassurance +42% vs 2Q monthly  avg ; Mortgages +49%

C Mutual funds net inflows: + 0145min

* 600 former branches BAV incorporatedi n MP S newo4 OBErafiches pag 3
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l Direct Funding ]

l Direct Funding (Commercial Network) ]

S 17.8%
| B/
139.0
102.1 103.1
100.6
95.6 98.3
Gbn
1HO8 FY2008 1H09 30/06/08  30/09/08  31/12/08  31/03/09  30/06/09
Direct Funding by Maturity: YoY evolution [ Direct Funding growth (Commercial Networks) ]
(Commercial Network)
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Long term
Total Retall Corporate Private

etail: +(G600min
From 30t June
to 10 August

-42%
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1 WM Flows (Bonds, Bancassurance and Mutual Funds) J

12,219
Q64.2%

MIn.u
1HO08 * 1HO09
Bond £ 2% DIPASCHI B
1 onds &Rkﬁﬂﬁ% 1 ancassurance MMPS
ASSICURAZIONI VITA
( +30.4%
2.161 2,255
8,422
1,496 1,496
Min.u Min.u
1HO8 * 1HO09 1HO08 * 1HO09
® Traditional “ Unit linked & Index linked

* Including BAV pag 5



Lending Volumes

l Total Lending ]

7 +3.7%
/\ Yo\? | ( ‘—'D rat\o

145.4 145.1
139.9

1H08 FY08 1H09

Lending Breakdown by Maturity

(Commercial Network)
At sight
< 17%
Long term Short term
65% 18%

* Including BAV

U bn
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l Lending (Commercial Network) ]

104.3

-0.8% \;
YoY

106.0 106.3

1046| 1035

30/06/08

30/09/08  31/12/08  31/03/09  30/06/09

h

M/L term lending growth

0.6%

Total

rom 30th Juné

0 &)
0; /0

(Commercial Network) +€800min \>

0.4%

Retalil Corporate
M/L term M/L term

pag 6



Lending flows

1 MortgagesJ

(+83% ) 5148 K
4,753

MIn.d

1HO8 1HO09

CAPITAL SERVICES

Capital Services flows J M

1,911

820

MIn.u

1HO08 1H09

+ U 3bn
Retail
mortgages
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CONSUM.IT

Consum.it flows J @MPS

1,604

1,302

MIn.u

1HO8 1HO09

LEASING & FACTORING

Leasing & Factoring flows J OMPS

1HO8 1HO09

™ | easing ' Factoring
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Total spread (avg) (Commercial Network) (bps) J

306 284

259 252

30/06/08 31/12/08 31/03/09 30/06/09
™ Mark up “ Mark down
Retail spread YoY evolution (bps) J Corporate spread YoY evolution (bps) J
355
291
176

| 69 I

30/06/08 30/06/09 30/06/08 30/06/09
™ Mark up “Mark down = Mark up “ Mark down
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S Net interest income
TN l 1
-3.8%

2,079 -2.5%
2,001 1098 1,070 M

1,013

988

Min.a Min.u

1HO8** 1HO9* 2Q08 3Q08 4Q08 1Q09 2Q09

[ Fees ]
= = e

786

Min.u

1HO8** 1HO09 2Q08 3Q08 4Q08 1Q09 2Q09

* Junior Notes contribution (418 min) stable vs 1H08

** Restated pag 9
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A MPS .
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https://infinita.mps.it/Prodotti/ContoOnline/
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‘ Bancassurance J Mutual funds J
483 145
411
341 Min.da
r T . . T
-27
Min.a -313
1Q09 2Q09 Jul-09
1Q09 2Q09 Jul-09 monthly avg monthly avg
monthly avg monthly avg
Mortgages J Corporate Credit products* J
1,593
159
1,072
644
Min.G Min.a
1Q09 2Q09 Jul-09 1Q09 2Q09 Jul-09
monthly avg monthly avg monthly avg monthly avg

* Specialised credit loans (MPS Capital Services) and Leasing pag 11



Bridging the productivity gapamongbranches iiskecis presention @ k"
} 1HO09 WM flows YoY evolution J ‘ fhiﬂ%hmm Former branches J

218%

........... .benChmark ‘ “

DEI PASCHI rh BANCA 2t ANTONVENETA
DI SIENA ANTOMNVEMETA GRUPPOMONTEPASCHI
*7 BANCA DAL M72
branches former branches branches

’ 2Q09 Mortgages QoQ evolution J

} @ ANTONVENETA branches

GRUPPOMONTEPASCHI

105%
93%

Productivity
benchmark

DEI PASCHI By BANCA g ANTONVENETA
# DISIENA ANTONVENETA
branches former branches branches
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Focuson @ ANTONVENETA

‘ P&L (4 min) J

NII 231.9
Fees and other revenues 80.2
Total Revenues 312.1
LLP 69.7
Operating  Cost 165.4
Net Profit (  pre PPA) 42.2
Key indicators ]

C/I 53%

Direct funding growth (YoY) : Double digit
Loans growth (YoY) Flat
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‘ Asset quality indicators (30.06.09 vs 31.03.09) J

Gross NPL +5.0%
Gross Watchlist -4.6%
Gross Restructuring +3.4%

PD stable over the period

Commercial flows J

Bond +1,200mIn
Mortgages +880min
New current accounts (as of 31 July) +2,550

+102mlin

Bancassurance New production

—

‘ Bancassurance flows ]

102

s

ASSICURAZIOMNI VITA

MIn.d

30/06/09 19/08/09
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Recurring commercial revenues
(% of total revenues)*

97.3%
100 -
80 -
60 -
40 -
20 - I
0 T T T T T T T T T
Bank1l Bank2 Bank3 Bank4 Bank5 Bank6 Bank7 Bank8 Bank9 Lo L.
DI SIENA

* 1HO9 figures. Analysis includes the following banks:

. BancSabadell
% BARCLAYS RWBM§, ‘m DrMiANG g ZUniCreditGroup Deutsche Bank . . BNP PARIBAS BBVA
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[ Other revenues ]

2Q09 Other revenues details (04 min) ]

Dividends and other income 45.4
from equity investments 5

101.4

75.5 71.1

Net results from . 257
trading/ valuation of fin. Asset
and Net gains from hedging

18.6

g
Min.d
40,0
35
, 353
30,0 52,0
-203.4 - 240
200 477 223 : 214
2Q08 3Q08 4Q08 1Q09 2Q09
12,9 158
10,0 129127 199
g5 108
0,0
8858558088888 8E2288832828882855328888
CCooEE St OO0OODIIODo0y T EEE = 2YCCo0E S S s oo J J
S22 Bl RREEERR IR icc0200 000 2R EETT
; cE R § CLp PouE EE R DT
3EBSgﬁ82éégﬁﬁ9&ggéﬁ%ﬁ%gmﬂﬂggBQEQSSﬁiﬁiﬂ
WaR Area Finanza Limite di VaR Area Finanza
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Costs

Cost reduction trend still on

C Total operating costs: -7.9% YoY and -3.2% QoQ

C Cllat 59.7% vs 66.1%at Dec08

Personnel and Other Admin Expenses

C Netleavings above BP targets : 1,520 since Dec 2007, of which ~420 in 1HO9

C Other Admin Expenses: ~80% of the 2009 BP target reached, mainly thanks to
ICT cost reduction

Integration costs:

C 032minin 1HO09, of which u22min related to FYQ9 early retirement scheme

C >60% of planned integration costs reached

New guidance for 2009 cost -cutting
from -3% to -4/5%
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A confirmed track record in costcutting
‘ GMPS Total Costs Trend (%) J
1.9% I
| ._I -0.2% | 0.8%
1.5% -1.3% e
-2.2%
Including 195mlin
of one-off costs
-5.4%
-7.9%
2003 2004 2005 2006 2007 2008 1Q09 1HO09
Cost/Income J ‘ Cost per branch* J
| (-26%
I—(i 640bps — 382
346
_ 317
)
[——{;?10bps l 282
66.1%
8% 59.7%
/000
30/06/08 31/12/08 30/06/09 Dec-06 Dec-07 Dec-08 Jun-09

* Quarterly average. 2006 and 2007 figuresd on 6t i ncl ude BAV pag 17



MONTE
DEI PASCHI

Strong and sustainablereduction of costs 100 Resue Presentation W BHER

’ Operating Costs ]

=3.2% |
968
890
861

2Q08 1Q09 2Q09

—~——

Personnel Costs ] I Other Administrative Costs ]

Min.u

537

I—QBA% | +2.50 \.‘
599 ‘ 574 329

Min.G : : l!!!!!l___r__lIIIIII___|

2Q08 1Q09 2Q09 2Q08 1Q09 2Q09

MIn.u
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Headcountreduction aheadof schedule

1 Headcount reduction* J

/ . net leavings**
~34.200 ~-1,590

||

1,520

—

An italian story since 1472 i ygg&m
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ings
<7ig(? net leavings

~-950 ~+1,020 ~-100
‘ | ’ | ~32,580
_—
/ —
——
2007 Early retirement Natural leavings Hiring on the Assets disposal 30/06/09
network

Q?S% of 08 -11 BP net leavings reached €

V4

e

100%

* FTE. 2007 figures include Antonveneta (9383) and Biver (696)

** Pre asset disposal

expected by year end
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2009 Other Admin expenses: results achieved
and actions identified vs 2009 BP Target

Savings Breakdown (%) J

Actions already Results achieved in Infoproviders
2009 BP Target identified 1HO9 | Real Estate
TLC 6'5-\ 4'1'\ Postal
Min.u Service 4.9
Personnel
h related

admin. exp.

5.2

-87.4 ICT 44.8 Others* 13.7

-107.2

-115

Q ~80 % of 09 BP target reached

* Includes: logistic, legal, cadastral surveys, security, insurance. pag 20
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Asset quality

Cost of Credit and NPL flows:
C 1HO9 LLP at 95bps
C Net NPL Growth ( QoQ ): 2.9% with coverage up 60bps vs 10Q09

C Distribution, manufacturing, services and building are the sectors with
highest provision levels

After the strong pick up of NPLs in April , flows
went back to normal inMayand June
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Provisions (bps) J

117
‘ 73

4Q08 FY2008

Breakdown by type of customers* (bps)

165

150
135

81
ow ow

79

Retail SB Corporate SMEs

* Provision calculated on Commercial Network loans
** Fjgures estimated on the basis of NPL flows

1Q09 1HO09

Breakdown by economic sector**

Agriculture 0
Other 23.4% 2.5% /‘FOOd 1.9% \Manufacturing
T~ 14.7%
Building
10.5%

Fashion 8.7% _

— Distribution

0,
Services ./ 16.1%

18.0% - Metal Products
4.2%
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