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1H and 2Q2010 Highlights

Commercial 

activity

Cost Control

Risk and 

Capital 

Management

Increasing volumes :

VDirect Funding: +8.8% YoY, +3.5% QoQ

VLoans : +7.1% YoY, +3% QoQ

VMortgage inflows: ú8.7 bn (+ 73% YoY)

VNet new customers: > 37,000

V LPP: 77 bps, with provisions 
declining 7.8% QoQ

V Collections: +15% YoY

Revenues
V NII: +4.4 % QoQ

V Fees : stable QoQ, +3.7% 1H10/1H09          

VOperating costs : - 3.5% YoY, - 3.4% QoQ

VCost / Income : 60.2% (vs 64.2% in Dec 09)

V Personnel : 361 gross outflows in 1H

V Front Office/Total staff: 67%

Gaining market share:

V Direct Funding (7.69%) : +51 bps vsDec 09 

V Direct Funding (net of bond) (8.13%): +78 bps 

vs Dec 09

V Mortgages: +32 bps vs Dec 09 

V Leasing: +65bps vs Dec 09

V NPL coverage: 56.5% (+70 bps vs March), 

with NPL flows decreasing 20% in 2Q vs 1Q

V Tier 1 at 7.8% (+c30bps vs March)

V 1H Basic Income: +0.4% YoY, 

with a strong acceleration in 2Q 

(+2.7% QoQ)



4.4%
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1H and 2Q10 Results

1H and 2Q10 P&L (mln ú) 2Q10 2Q10/1Q10 2Q10/2Q09   1H10 1H10/1H09

Net Interest Income 924.8 +1.7% 1,810.6 -1.4%

Net Fees 492.7 -0.2% +5.0% 986.6

Basic income 1,417.5 +2.7% +2.8% 2,797.2 +0.4%

Total Revenues 1,386.1 -2.7% -4.4% 2,810.2 -4.2%

Operating Costs - 830.6 -3.6% - 1,690.4

Personnel costs - 516.6 -7.2% -3.9% - 1,073.1 -3.5%

Other admin expenses - 271.9 +3.3% -4.4% - 535.0 -4.8%

Loan Loss Provisions - 283.0 -29.3% - 590.0 -14.1%

Net Operating Income 254.1 -1.0% +38.5% 510.8 +8.1%

Taxes - 177.1 n.m. n.m. - 220.4 +13.7%

Gains on Asset Disposal 184.2 n.m. n.m. 184.2 n.m.

Purchase Price Allocation - 29.6 n.m. n.m. - 57.2 -17.7%

Net income 118.9 -16.4% n.m. 261.2 -21.4%

+4.4 %

- 7.8%

- 3.4 %

+3.7 %

- 3.5 %
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Commercial activity

Commercial 

activity

P&L analysis

V Strong commercial activity: a further increase 
in commercial volumes and market shares

V Direct Funding: +8.8% YoY, +3.5% QoQ , with 
+51bps market share since Dec 09; AUM stock: 
+9.6% YoY

V WM flows: ú11.4bn, with a strong increase in 
Bancassurance inflows (+54% YoY )

V Loans : +7.1% YoY, +3% QoQ

V Mortgage inflows: ú8.7bn (+73% YoY ), with 
+32bps market share since Dec 09, with a strong 
contribution to customers acquisition and to cross 
selling

V >37,000 net new customers in 1H10, +28,000 new 
current accounts

Risk and Capital 

Management



Funding volumes and market shares on the rise
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Direct Funding*

145.4

152.9

158.2

Jun-09 Mar-10 Jun-10

úbn

7.18% 7.27%

7.69%

Dec-09 Mar-10 Jun-10

Direct Funding: market share* 

* Net of the contribution from branches sold to Intesa San Paolo and Carige

+8.8% 

+3.5% 

7.35%
7.69%

8.13%

Dec-09 Mar-10 Jun-10

Direct Funding (net of bond): market share* Recent Current Account launched

+28,000 new current
accounts opened in 1H


