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Group reorganization: missionaccomplishedé

Ç BAM, BT and 
ANTV 
integration into 
BMPS

Ç Re - focusing of
New ANTV on 
North - East

Ç Boosting 
efficiency in 
central 
structures

Ç Brand value 
protection in 
areas where 
banks are 
traditionally 
located

In 2007é é Today

5 HQs 1 HQ+2 sub - HQs

~400 
branches

~2,500 
branches

~100 
branches

V
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5,520

3.720

2007 2008

160

2007 2008

470

0

2007 2008

480
440

0

2007 2008 1H09E

220 210

2007 2008

HQs reduction: all delivered
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Group reorganization: impact on personnel 

- 1,800
staff

Reduction of members in Board of Directors 

and Board of Statutory Auditors

-58

-20
-20

Companies 
sold/incorporated 

in 2005 - 2007

BAM BT

2,390

Mainly from: 
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é.while increasing commercial volumes and 
market shares in all main businessesé.

92 

136 145 

2006 2007 2008

+6.9%
+15%

(ex BAV)

BAV

94 

137 142 

2006 2007 2008

+3.6%
+20%

(ex BAV)

BAV

8,534 

9,816 
10,859 

2006 2007 2008

+11%
+15%

Loans (úbn)Direct Funding (úbn)

Total Savings Flows (Bonds, Bancassurance and 

Mutual Funds) (úmln)

7.6%
7.1%

3.9%

8.0%

4.9% 4.6%
5.0%
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2006 2007 2008** IncludingBav

Market share

+9%
Commercial 

Network
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2.27%
1.79% 1.76%

2002 2007 2008

2.0 

3.9 4.3 

2002 2007 2008

15.1 
11.9 

10.6 

2002 2007 2008

Staff/Branches

é combining restructuring actions with 
increasing recurring revenues

Structural reorganisation actions

Recurring revenues growth

3,767 4,066 4,205 

6,055 

2004 2005 2006 2007 2008

5,909

+2.5%

+6.1%+3.4%
+7.9%

BAV

Direct Deposits/ Staff (ú/mln)

Basic Income (úmln)

Costs/ Total Assets
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Last but not least: an increasein quantity and 
quality of our customerbase

4,860 
2,150

8,592 

7,180 

2005 2008

Claims on investment products

Other types of claims

BMPS: Reduction in number of claims

*Operativeclientsof BMPS, BAM, BT and B.Personale; ex BAV
** For customerswith currentaccount.

Acquisition  RateRetention  Rate

Net new clients*

13,452

9,330

Ç Total  claims : 
decreasing trend

Ç Claims on 
investment
products : reduced
50% 

93.5%

94.9%
95.2%

2006 2007 2008

7.1%
8.2% 7.4%

2006 2007 2008

83,000

129,000

197,000

240,000

30.06.07 31.12.07 30.06.08 31.12.08

4.04

4.13
4.18

4.23

2005 2006 2007 2008

Cross Selling Index**

-31%
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FY2008 and 4Q08 GMPS Results*

-ú167mln 
Portfolio/ Deri -

vatives MtM

-ú21mln 
Fees

reclassification
(ex one - off , 
ú418mln)

-ú151mln
Goodwill

impairment

-ú391mln
Financial 
activities

impairment

4Q includes:

-ú44mln 
Bancassurance

+ ú1,190mln
Fiscal benefit 
from goodwill

detaxation

*Including BAV since January2008
** IncludingBAV sinceJune2008

**
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Main non-recurring items

GMPS Net non - recurring (úmln ) 1Q08 2Q08 3Q08 4Q08 2008

Positive Non - recurring :

Capital gains from Asset Disposal

(B.Depositaria , Finsoe ,                    
Fontanafredda )

Profit/Loss from
participations

- 200 -23 -1 176

Fiscal benefit from goodwill

detaxation
Taxes 1,190 1,190

Total Positive Non - recurring - 200 -23 1,189 1,366

Negative Non - recurring :

Portfolio Mark - to -Market
Profit/Loss from

trading
25 (+)81 2 167 113

Provisions on Hopa / Fingruppo LLP 54 54

Write -off of Hopa
Goodwill & fin. 

Act . impairment
92 31 123

Write -off on Italease , Sorin and 

other

Goodwill & fin. 
Act . impairment

93 93

Write -off on stakes
Goodwill & fin. 

Act . impairment
(+)9 9 10 160 170

Bancassurance contribution
Dividends from

equity investment
(+)7 3 (+)9 44 30

Goodwill impairment
Goodwill & fin. 

Act . impairment
150 150

Generic provision for potential

legal disputes

Net provisions for
risk and liabilities

140 140

Integration charges
Integration

charges
138 21 162 322

Total Negative Non - recurring 101 154 24 916 1,195
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Resilient core profitability:

Ç Basic Income +2.5% YoY , driven by NII (+8.2% YoY )

The strength of MPS commercial network:

Ç Loans +6.9% and Direct deposits +3.6 YoY , with a recomposition
towards M/L term funding

Ç Increased customer base: 110,000 net new customers in 2008

2009 First evidence:

Ç Commercial direct funding +9.8% YoY and Loans flat (as of 28 February 

2009)

Ç Wealth Management flows: + ú4.7bn (as of 5 March 2009)

pag. 11
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3,945 
4,269 

2007 2008

Resilientcoreprofitability

Mln.ú

+8.2% 
YoY

Net Interest Income 

1,964 
1,787 

2007 2008

- 9.0% 
YoY

Net Fees

Mln.ú

5,909 
6,055 

2007 2008

Mln.ú

Basic Income

+2.5% 
YoY



pag. 13pag. 13

An italian story since 1472

2008 Results Presentation

pag. 13

An italian story since 1472

2008 Results Presentation

pag. 13

Market activities impactedby economicturmoil
with some sign of recovery in February 2009

207 

-265 

2007 2008

Trading profit and losses VaR

úmln

151 

15 

2007 2008

Dividend from equity investment

úmln

First evidence of 2009 (as of 28 

February): 

Ç Good pick up in net 

Bancassurance flows

Bancassurance contribution 

from +ú98mln in 2007 to -

ú30mln in 2008 due to MtM

portfolio

10,6

14,6 14,0
12,9 13,4

9,5
11,2

12,9
11,6
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16,5

22,1

19,7
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Funding Volumes: direct depositsdrive growth

138 139
142 142

31/12/07 30/06/08 30/09/08 31/12/08

273
262 265

272

31/12/07 30/06/08 30/09/08 31/12/08

Total Funding 

Bn ú

Of which: Direct Funding 

Bn ú

At sight, 
60.9%

(+2.9 YoY)

Short term, 
8.7%

(-24% YoY)

Long term, 
30.4%

(+35% YoY)

Direct Funding Breakdown by Maturity

(Commercial Network) 
Direct Funding (Commercial Network)

+3.6% 
YoY

Strong increase in the long term

components (+35% YoY)

+ ú7bn 
in 4Q

93.7 95.6
98.3

100.5

31/12/07 30/06/08 30/09/08 31/12/08
Bn ú

+8.9% 
QoQ

(annualized )
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136
140 144

145

31/12/07 30/06/08 30/09/08 31/12/08

Total Lending  

Bn ú

At sight, 
17%

Short term, 
18%

Long term, 
65%

Lending Breakdown by Maturity (Commercial 

Network) 
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+6.9% 
YoY

Of which :

Ç Retail Loans : +5.7% YoY

Ç Corporate Loans : +4.0% YoY

Ç Private loans : +7.4% YoY

Lending (Commercial Network)

103.6 104.3
106.0

106.3

31/12/07 30/06/08 30/09/08 31/12/08
Bn ú

+1.2% 
QoQ

(annualized )
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WM Flows (Bonds, Bancassurance and 

Mutual Funds)

Bonds
Bancassurance

Funding and Lending flows

pag. 16

9,816
10,859

2007 2008

8,055

16,483

2007 2008

1,449
1,087

1,642 2,169

2007 2008

Traditional Unit linked & Index linked

3,255
3,092

3,616

3,097

2008

2007

2,948 

2,774 

2008

2007

1,792

1,516

5,826

5,153

2008

2007

Leasing Factoring

6,669

7,618

Funding flows (úmln)

Lending flows (úmln)

8,911 

9,696 

2008

2007Mortgages

(Commercial 

Network ïex 

BAV)

90% plain

vanilla

http://www.mpscapitalservices.it/
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First evidenceof 2009: gooddirect funding
flowsé

Mln.ú

Direct funding (Commercial Network)

28/02/08 Retail Corporate and KC Private 28/02/09

101,758
+9.8% 

YoY+9.6%
+6.8% +24%

Mln.ú

Loans (Commercial Network) +0.1% 
YoY

28/02/08 Retail Corporate and KC Private 28/02/09

105,411
+1.3% -1.2%

+7.2%

Mln.ú

Of which: M/L term Loans (Commercial Network) +4.0% 
YoY

28/02/08 Retail Corporate and KC Private 28/02/09

68,920
+2.8%

4% +9.5%
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é and goodperformance of WM flows

3,758

4,742

05-mar-08 05-mar-09

199

394

05-mar-08 05-mar-09

Gross WM flows (úmln) 

Gross WM flows (úmln) 

Gross WM flows (úmln) 

5,093
5,304

05-mar-08 05-mar-09

140

506

05-mar-08 05-mar-09

375

601

05-mar-08 05-mar-09

Bonds and 

Bancassurance (úmln)

-561

05-mar-08 05-mar-09

-1,335

-236

-95

05-mar-08 05-mar-09

-324 -159

05-mar-08 05-mar-09

GPM/GPF (úmln) 

GPM/GPF (úmln) 

GPM/GPF (úmln) 

523
553

05-mar-08 05-mar-09

Bonds and 

Bancassurance (úmln)

Bonds and 

Bancassurance (úmln)
+26.2%

+262%

+98%
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* Exposure affected by BAV acquisition 

** The Counterbalancing capacity is the total amount of  assets immediately disposable in order to face liquidity needs

CD Programme and Counterbalancing Capacity** (ú/mln)

Liquidity Position Under Control
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Counterbalancing CD

-6.2
-5.1

-3.9 -3.6

1.1

-13

-9.5

Dec-05 Jun-06 Dec-06 Jun-07 Dec-07 Jun-08* Dec-08

Interbanking Exposure (úbn)

1.0

3.4

2.1

3.6
3.4

1.5

0.6
1.4

2.9

2009 2010 2011 2012 2013 2014 2015 2016 2017-
2026

Bond Maturity (úbn)

Senior Subordinated

Ç c ú3.4bn wholesale maturity in 2009, most of
which in 2H
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Margins

GMPS Commercial network : at sight Mark up and Mark down Short term rates (M Euribor) and MPS at 

sight spread

Retail GMPS Commercial network : at sight Mark up 

and Mark down 

Corporate GMPS Commercial network : at sight Mark 

up and Mark down 

2.69 2.82
2.88

3.43

1.47
0.83

3.74

4.40
4.68

4.11

5.99
6.696.43

7.22 7.56 7.54

7.46 7.52

31/12/07 31/03/08 30/06/08 30/09/08 31/12/08 20/02/09

mark down mark up spread

2.08 2.26
2.24

2.74

1.01

0.46

2.77
2.93 2.99

2.41

4.11
4.74

4.85
5.19 5.23 5.15

5.12 5.20

31/12/07 31/03/08 30/06/08 30/09/08 31/12/08 20/02/09

mark down mark up spread

0.68 0.92 0.79

1.21

-0.04

-0.41

2.42
2.24 2.19

1.66

3.22

3.70
3.10 3.16 2.98

2.87 3.18

3.29

31/12/07 31/03/08 30/06/08 30/09/08 31/12/08 20/02/09

mark down mark up spread

2008 2009

4.5 4.53
4.56

5.1

4.8

4.1

1.2

1M Euribor

5.23

5.15

5.12

5.2

At sight spread
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Personnel:

Ç Headcount reduction: 1,100 net exits (more than 1,800 gross exits) 
with total annual cost reduction ú135 mln

Ç Expected reduction of personnel vs 2011BP target: - 2,000 net exits 
( vs - 1,200 planned), with a further cost reduction of 2.5% 

Ç One - off for early retirement: approx ú180mln, of which  ú50 mln
about exits 2009 for early retirement

Other Admin Expenses:

Ç 2008 BP target exceeded and actions to meet 2009 BP target of 52% 
already identified

Integration costs:

Ç ú322mln in 2008, 56% of total integration costs

pag. 21
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-2.2%

-1.5%
-1.3%

1.9%

-0.2%

-0.8%

2003 2004 2005 2006 2007 2008

A confirmed track record in costcutting

Including ú95mln 

one-off costs

GMPS Total Costs Trend (%)

2,464 
2,449 

2007 2008

Mln.ú

Personnel Costs Other Administrative Costs

1,336 
1,326 

2007 2008

Mln.ú

- 0.6% - 0.7%
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2007 Early retirement Natural exits Hiring on the 
network

2008

Headcountreduction aheadof schedule

Over 100%

of 2008 Target

~1,810 exits

52% of planned exits

Requalification (from BO to FO)

* FTE. 2007 figuresinclude Antonveneta (9383) and Biver (696)

** Preassetdisposal; 1,300 net exitspost assetdisposals(SGR, Intermonte)

93% of planned

~1,120

~690 ~710 ~33,100

~34,200

Headcount reduction*

750
700

Planned 2008

1,100
net exits**

Front office / Total staff

62.5%

64.2%

66%

2007 2008 BP Target
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Admin. expenses: 2008 BP target fully achieved

28.3 
19.8

20
28.2

6.7

2008 BP Target 2008 Results achieved

48.3
54.7

Sinergies C. Mng. C.Savings

Mln.ú

Savings achieved in 2008 (úmln)2008 Other Admin expenses: Results 

achieved vs BP target 

Consultancies, 
19.0

ICT and 
infoproviders, 2.7

Personnel related  
admin.exp., 2.7

TLC, 3.5

Logistic, 6.1 Real Estate, 3.6
Visure, 6.5

Legal, 2.5

Postal Service, 
5.4

Communication, 
2.5

Other, 0.2

Mln.ú

115

52% 

of 2009 

BP target

95.3

19.7

86.7

2009 BP Target Actions already identified

Sinergies C.Mng. Sinergies  & C.Mng.

115

2009 Other Admin expenses: Actions 

already identified vs BP target 

Savings already identified (úmln)

Security, 11.4

ICT and 
infoproviders, 

41.3

Personnel related  
admin.exp., 1.9

TLC, 8.5
Logistic, 4.9

Real Estate, 8.2

Visure, 2.1
Legal, 2.6

Postal Service, 
5.8
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Integration costs

577

322

2008 - 2011 BP Target 2008

Integration costs

2008 Integration cost details

100%

14%

57%

29%

Total Personnel* IT Other

56% 

Of BP target

Mln.ú

* ú178 mln for earlyretirementfor ~ 1420 staff (of which 1,120 who left the Group in 2008 and ~ 300 thatwill leavein 2009) + ú7 mln for BAV IT 

Integrationtask force
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ÇStaff costs: - 3%

ÇOther Admin Expenses: estimated > ú100mln 
savings

ÇAt least total cost base: - 3%

pag. 26



An italian story since 1472

2008 Results Presentation

Cost of Credit:

Ç LLP at 73bps (70 bps net of Hopa / Fingruppo ) affected by the difficult 
economic situation mainly in 4Q

Ç Impaired Loan Flows normalized in the first 2 months of 2009

Well Diversified Loan book:

Ç Increased exposure in North Italy (from 33% to 43%)

Ç Low concentration (top 10 customers account for 4.6% of loan book) 
and limited exposure to Real Estate

Good Level of Collateralization:

Ç Fully guaranteed loans/Loans ratio at 52% ( vs 39% avg competitors)
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Provisionsaffectedby market turmoil

52 55 
58 

73 

2007* Jun-08 Sep-08 Dec-08

Provisions (bps) 

* Ex BAV

** Ex MPS Capital  Services and Biver

39 46

51

68

169

71

113

121 124

313

283

102 102

Feb-08 * Mar-08* Apr-08* Mag-08* Jun-08 Jul-08 Aug-08 Set-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09

úmln

34%

36%

30%

Corporate SB Retail

49%

33%
18%

Corporate SB Retail

Impaired Loans: Monthly Flows**

Impaired loans: 

breakdown by type of

customer
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