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Q3 Results:

First evidence of fully
restructured Group
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The drivers

C Anticipating the market trend of
organizational simplification, the
reorganization of MPS Group is now
complete

C Business model based on
has already been put in place

product JVs

C Enhanced product innovation and new
commercial campaign
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Strong increase Market shares in
Q3: Direct Funding +17 bps, Loans
+35bps, Bancassurance +14bps*

Increasing customer base: +18,000
new clients in Q3

WM flows at
05.5bn in Q3

U 18bn, of which

9M Basic Income -6.7% Yoy, but
recovery in Q3 (+0.8% QoQ)

Strong Cost Control Risk and Capital Management

C  Cost containment is going on: -8%
YoY
C Personnel cost: -6.4% YoY, also

thanks to 900 exits since the
beginning of the year

-11.6%

0

Other Admin expenses:

* August 2009 Market share, last available data

Cost of credit at 95bps
(annualized), with an increase in
impaired loans coverage

Reinforcement of capital ratios: Tier

1 at 6% (+89bps vs Dec 08 and
+20bps vs June 09); Tier 1 at 7.6%
including T -bond

Book value at
YoY)

015.4bn (+8.5%
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Simplification completedé

Simplification

Network

\% BT/BAM/BAV

Integration
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Product Companies

\% BAV Spin off

I Members of Board of Directors and Statutory Auditors * ]

37
26 30
15
MPS Bank 1 Bank 2 Bank 3
I Number of Brands * ]
17
10 13
I S O B
S0 G
MPS Bank 1 Bank 2 Bank 3

* Analysed banks: sample includes major Italian banks

i. an open architecture and a cl
companies and between owners benefit bank shareholders

and fund clients alike. 0 M. Draghi,

Governor of the Bank of Italy
21t May 2008
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fiSeparating Banking and Insurance is the bestway forward .
Accelerating the journey .Back to Basics0 ING 80
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