#'\. DEI PASCHI
% /7 DISIENA

BANCA DAL 1472




1Q 2010ResultsPresentation



1Q 2010Highlights

Gaining market share *:

V Direct Funding (net of Bonds): +89bps

Commercial

Revamping V Loans: +35bps

V Mortgages: +78bps

V Bancassurance : +370bps

Increasing Volumes:

V Direct Funding: + 11.3% YoY

V Indirect funding: +9.7%  YoY

V Loans: +4.2%  YoY

V Fees: +6.1% QoQ

Revenues
V Total Revenues: +4.2% QoQ

Basic Income/Total
Revenues: 97%

vs 64.2% as of Dec09

V Further Front Office/Back
Office Reinforcement: 67%
vs 63% in 2007

Risk and V Cost of credit: 81bps

Capital
Management

V L/D ratio: 0.97

V Operating Costs: -3.4% YoY
Cost Control
V Cost/Income: 60.4%

V Stable loans

V Tierl ratio: 7.5%

coverage

* Since June 2009, after full Group restructuring
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MPS 1Q10Results &

1Q10Profit & L min ¢
Q OProfit & OSS( U) 1Q10 1Q09 1Q10/1Q09 1Q10/4Q09
Pemm e :
Net Interest Income I 8858 925.9 -4.3% -0.4%
" . J—
Net Fees . 4939 ! 481.9 2.5% {61%
" .
Basic income ; 1,379.7 | 1,407.8 -2.0% 1.8%
. I
Total Revenues ' 14242 1,483.3 -4.0% 4.2%
Operating  Costs I -859.8 . -889.8 { -34% -16.5%
Personnel costs - -556.5 ! -574.4 -3.1% -9.5%
. I
Other admin expenses I -263.1 i -277.4 -5.2% -28.6%
Loan Loss Provisions , -307.0 ! -286.6 7.1% 228.3%
. 5
Net Operating Income I 256.7 | 289.1 -11.2% n.m.
Taxes : -43.4 l -135.9 n.m. n.m
Gains on asset disposals I -1.3 : 193.8 n.m. n.m.
Purchase Price Allocation : -21.7 ' -33.3 -16.8% -10.7%
I "
Net income 1, 1422 /s 300.6 -52.7% n.m.
Net income Adjusted* ' 1436 106.7 (+34.5% n.m.

* Net of Gains from asset disposals pag 4



Commercial Revamping and Revenues

Commercial

Revamping and
Revenues

Cost Control

Risk and Capital
Management

* Since June 2009, after full Group Restructuring
** Market share Direct funding net of bonds

V Increasing flows and market shares* in all
businesses:

V  Direct Funding: +11.3%  YoY,with +89bps market
share **; Indirect Funding: + u4.5bn in 1Q10

V Loans:+ 4.2% YoY, with +35bps market share and
+ 04bnin 1Q10 (Branch Network)

V  Wealth Management flows: G7bn (+10% YoY)
mainly driven by Bancassurance flows (+77% YoY ;
+370bps market share)

V  Mortgages flow: 0u4.5bn (+142% YoY ) and market
share at 10.7% (+78bps)

V  Consumer Credit market share +54bps and Leasing
market share +113bps

V 20,700 net new customers in 1Q10

V Resilient revenues:

V Basic Income: +1.8% QoQ driven by strong

increase in fees (+6.1% QoQ and +2.5% YoY)

V NIl stable QoQ
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Funding volumes and market shares on the rise

‘ Direct Funding ] Direct Funding and cost of current
. accounts (Branch Network)
+ 1]\'(3:?0 U bn = Direct Funding (Ihs) == Cost of current account
o
155.0 108
139.3 \ 106.8
107 105.7
106
105 1039
104 102.8
103
102 + 01.2bn
' 101 in 1Q10
ub 100
1Q09 1Q10 99
98 T T T T T
Dec-08 Mar-09 Jun-09 Sep-09 Dec-09 Mar-10
I Direct Funding (net of bonds): market share* ]
+89bps : Direct Funding Indirect Funding ]
| - I Market Share \
7.80% 7.34%
136.7
124.6 132.2
0,
7210 7.32%
6 91%
G bn
Jun-09 Sep-09 Dec-09 Mar-10 1Q09 FY09 1Q10

* vs June 2009, after full Group restructuring
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WM flows up driven by Bancassurance £3%

S
‘ WM (Bonds, Bancassurance and Mutual Funds) ]
+10.1% \ 7.002
YoY /
6,358

G min
1Q09 1Q10
Bonds ] ‘ Bancassurance ] Mutual Funds ]

6,062 ,
Q77.3% YoY ) 2,180

4,629 193
1,230 amin . .
1Q09 1Q10
uml U min
1Q09 1Q10 1Q09 1Q10

-934
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A focus on Bancassurance 5@[

N7
‘ Bancassurance flows ]
- AXA MPS
I DOUBLE PROTECTION /
€ 131min , w € 139min
Melody 6@9.5% Yoy,
c 37 min DOUBLE PRESTIGE /
€ 39 7min
Mosaico YoY, AXA MPS
c 26 min U min INVESTIMENTO smuno/
1Q09 1Q10 € 290miIn
® Traditional “ Unit linked & Index linked

‘ Bancassurance market share** J

‘ Bancassurance market share* j

. : .
,—LfB?Obps | Q-565bps )
11.05% ' 12 065 13.10%
.06%

(+124bps )
7.35% 7.26% 7.76%
‘ 6.47%
T T T r A T T 1
Jun-09 Sep-09 Dec-09 Mar-10 Traditional Unit linked Index linked
pag 8

*vs June 2009, after full Group restructuring
**\/s December 2009



