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1Q 2010 Highlights

Commercial 

Revamping

Cost Control

Risk and 

Capital 

Management

* Since June 2009, after full Group restructuring

Gaining market share *:

VDirect Funding (net of Bonds): +89bps

V Loans: +35bps

VMortgages: +78bps

VBancassurance : +370bps

Increasing Volumes:

VDirect Funding: + 11.3% YoY

V Indirect funding: +9.7% YoY

V Loans: +4.2% YoY

VOperating Costs: - 3.4% YoY

VCost/Income: 60.4% 
vs 64.2% as of Dec09

VFurther Front Office/Back 
Office  Reinforcement: 67% 

vs 63% in 2007

VCost of credit: 81bps

VL/D ratio: 0.97

VStable loans coverage

VTier1 ratio: 7.5%

Revenues

VFees: +6.1% QoQ

VTotal Revenues: +4.2% QoQ

Basic Income/Total 
Revenues: 97% 
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MPS 1Q10 Results

1Q10 Profit & Loss (mln ú)

* Net of Gains from asset disposals

1Q10 1Q09 1Q10/1Q09   1Q10/4Q09

Net Interest Income 885.8 925.9 -4.3% -0.4%

Net Fees 493.9 481.9 2.5% 6.1%

Basic income 1,379.7 1,407.8 -2.0% 1.8%

Total Revenues 1,424.2 1,483.3 -4.0% 4.2%

Operating Costs - 859.8 - 889.8 - 3.4 % -16.5%

Personnel costs - 556.5 - 574.4 -3.1 % -9.5%

Other admin expenses - 263.1 - 277.4 -5.2% -28.6%

Loan Loss Provisions - 307.0 - 286.6 7.1% - 28.3%

Net Operating Income 256.7 289.1 -11.2% n.m.

Taxes - 43.4 - 135.9 n.m. n.m

Gains on asset disposals - 1.3 193.8 n.m. n.m.

Purchase Price Allocation - 27.7 - 33.3 -16.8% -10.7%

Net income 142.2 300.6 -52.7% n.m.

Net income Adjusted* 143.6 106.7 +34.5% n.m.



pag. 5

Commercial Revamping and Revenues

Commercial 

Revamping and 

Revenues

Cost Control

V Increasing flows and market shares* in all 
businesses: 

V Direct Funding: +11.3% YoY, with +89bps market 
share **; Indirect Funding: + ú4.5bn in 1Q10

V Loans: + 4.2% YoY, with +35bps market share and 
+ ú4bn in 1Q10 (Branch Network)

V Wealth Management flows: ú7bn (+10% YoY ) 
mainly driven by Bancassurance flows (+77% YoY ; 
+370bps market share)

V Mortgages flow: ú4.5bn (+142% YoY ) and market 
share at 10.7% (+78bps)

V Consumer Credit market share +54bps and Leasing 
market share +113bps

V 20,700 net new customers in 1Q10

V Resilient revenues:

V Basic Income: +1.8% QoQ driven by strong 
increase in fees (+6.1% QoQ and +2.5% YoY )

V NII stable QoQ

Risk and Capital 

Management

* Since June 2009, after full Group Restructuring

** Market share Direct funding net of bonds



Funding volumes and market shares on the rise
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Direct Funding
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1Q09 1Q10

úbn

+ 11.3% 
YoY

Direct Funding and cost of current 

accounts (Branch Network)

úbn

6.91%

7.21%
7.32%

7.80%
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Direct Funding (net of bonds): market share* 

+89bps
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+ ú1.2bn 
in 1Q10

bps

* vs June 2009, after full Group restructuring

Indirect Funding
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Direct Funding
Market Share

7.34%



WM flows up driven by Bancassurance

WM (Bonds, Bancassurance and Mutual Funds)
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úmln

1,230

2,180

1Q09 1Q10

Bancassurance

+77.3% YoY

úmln
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+10.1%
YoY
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A focus on  Bancassurance

* vs June 2009, after full Group restructuring

** Vs December 2009 pag. 8

Bancassurance market share* 

7.35% 7.26%
7.76%

11.05%

Jun-09 Sep-09 Dec-09 Mar-10
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400

758

1Q09 1Q10

Traditional Unit linked & Index linked

Bancassurance flows

+71.3% YoY

12.06%

6.47%

13.10%

Traditional Unit linked Index linked

Bancassurance market share** 

+370bps +565bps

+124bps

+89.5% YoY

úmln


