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The base of MPS Credibility

C Strong Increase in market
product innovation (rated Most Innovative

customer satisfaction

D TTTTS C Increased diversification

Bancassurance , L&F, Consumer Credit,

C Fourth consecutive year of cost cutting
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5% total cost reduction

C Third consecutive year of organic capital

Strengthening Estate deal)
of C apital C Improving Basel3 guidance (from
S impact

C Improvement of Employment
(+ 33% per capita) while reducing turnover

C Strong Environmental focus with Renewable power

power consumption

shares (eg.+90bps in Deposits
bank of the Year) and

C Customer retention up to 95.3% and higher customer acquisition

line with

(U530 min of total cost reduction
C Phase 2 (2011 -2013) of the Reorganization

in the past three years

generation

Index with
and absenteeism

Perception

in 2010 ) through
improved

rate (5.7%)

CIB,

Plan has started with an expected

(+ 210 bps including Real

-70bps to -30bps) as a result of lower DTAs

training hours

making up 97% of total
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The base of MPS Credibility: Top Line pu

Sustainability

High Value of the Network

DepositsMarket Shares

8.3%

7.4%
6.8%

2008 2009 2010

Increaseddiversification of the topline
Main contributors to GMPS Net Operating Income (%)

MPS Capital
Services
MPS  Mps L&F 14%
Gestione 204
Crediti 2% ™~
Consum.it
5%
Biverbanca
2% Banca MPS
Banca and others
Antonveneta 60%
15%

Focus onProductinnovation

GMPS:
Most innovative financial
institution of the year

A forward -looking player capable of offering

innovative and distinctive solutions, with no

prejudice to its long-standing tradition of
n r local proximity and customer centricity

A soundcustomerbase

+72,000
Net new customers
in 2010
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http://www.aifin.org/sezioni.php?id_s=7
http://www.aifin.org/index.php

The base of MPS Credibility: Efficiency e

1 % $) )‘\‘2
Improvement : \
What wesaidwewouldd o ( March 2008) e. é a witht we havedone -

Cost synergies: € 476m

8 2010 0530mIn Cost base reduction, better than
/ Gross synergies (€ m) % on total Main actions 200 predlCted and 1 year ahead Of SChEdU|e
. “ ) 2008=2°1° 2,700 net outflows  vs 2,200 planned
. SE 008 2009 Group restructuring  and network rationalization
iz | O ® =5t 2 | |
expenses Refocemen o 0 Four consecutive years of cost containment
476 100% 2°°7=201 -
. Start of Phase 2 (2011 -2013) in the
q e 2010 Reorganization Plan: 5% total cost reduction
- R - expected
Track record in costreduction
| C — | | Cos¢ bf30 mjp
-0.2% -0.8% Se redy ey
Cthn
-5.2%
-8.0%"
2007 2008 2009 2010

* Net of G4 60min of early retirement one off classified as cost of personnel
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The base of MPS Crediblility: Capital strengthenin

7

(2009) é.

What wesaidwewouldd o

€ a wlikt we havedone

Actions on Capital T — 2008 Adoption of Advanced Models (AIRB and AMA)
| cortir s mpovemsmopm o] 03"2009 Sale of non -core stakes (i.g. Banca Monte Parma)
20
0O +25bpsfrom recent branches disposal to ISP
and Carige to be finalized 2010 87 branCheS SOld
0O +45/50bps from AIRB introduction for BAV
and Basel 2 floor at 85% under review from 2010 Real Estate deal Completed
Bank of Italy
O Capital retained 2010 AIRB model extensionto Antonveneta and floor
0O Capital generation from € 3bn Real Estate redUCtlon
1| 2010 Extension of JV in Asset Management to Anima  Sgr

ongoiNd RWA Optimization

Main Tier 1 Items (%)

1.6 8.4 0.4* 8.8
0.6 —
1.05
1
2008 RWA Retained T-Bond 2010 Real Estate 2010 with
optimization earnings Real Estate

* Subject to regulatory approval
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The base of MPS Crediblility: Strong attention to

the stakeholders

Customer satisfaction I

Employee engagement I

ServiceQuality Index

Environment & Society

CO,emissionsper

Renewableelectricity

Customer Perce*ption it .
Index (CPI) (SOl AbsenteeismRate Turnover Rate capita (Kg)
81 3.95 97%
: 0.45% 1.198 0
0.35% '
75 54 54 3.88 —I 833 87% 1
2009 2010 2009 2010 2009 2010 2009 2010 2009 2010 2009 2010
Female
EmployeePerception : Operational Performance ExecutivegTotaI Femalestaff/ Loansfor renewable Energy products:
Index (EPI)” Index (OPN)” Executives Total staff energyprojects (imin) market shares
69
65 57 . 45.0% 9.09%
54 3380,  35:1% 44.2% 1,031 7.62%
I I I 379 | I
r T r T T r T T T 1 f T
2009 2010 2009 2010 2009 2010 2009 2010 2009 2010 2009 2010

* Range: 0-100 (max). Figures referred to Retail customers
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12M and 4Q10 Results N

i 5
‘Q - L
PR Ry —— | — =
12M and 4Q10 P&L (min 0) ! 4010 ;  4Q104Q09 2010 ° : 2010/2009
I .
. I | i
Net Interest Income ! 900.8 . +3.0% ;o 3,991.7 ; +0.4%
1 .
Net Fees 1 489.0 : +8.0% ' 10115 ! +3.8%
I
I ! I
Basic income 1 1,389.8 ! +4.7% I 55032 +1.6%
: | | )
| ! |
Total Revenues ; 1,406.2 | +5.1% 1 5,571.3 i -0.4%
. | | .
Operating Costs o211 -9.5% . -3,431.1 : -5.2%
I ! I
Personnel costs | -597.4 ! -2.3% I 22112 1 -3.8%
: | 1 .
Other admin expenses : -271.4 -24.8%  -1,044.7 -9.8%
Loan Loss Provisions | 2841 ! -33.7% ! .11556 | -21.2%
. I 1
| ! |
Net Operating Profit ; 189.0 I n.m. 1 9459 +104.6%
: | | |
Profit (loss) on  equity investments ! 578.8 | n.m. ; 551.5 : n.m.
I .
Gains on Asset Disposal I 05 ; n.m. : 182.4 | n.m.
. I I
| ! |
Taxes ;o731 I n.m. 1 -3929 n.m.
. , | .
Purchase Price Allocation ! 276 -10.9% - -1107 -17.5%
| ! |
Net income | 628.6 ! n.m. I 9855 1| n.m.

* Excluding contribution from branches sold and from MP Monaco SAM and MPS Venture under disposal
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12M and 4Q2010 Highlights {ab

L Q)

>72,000 net new customers in 12M

BUS!H@SS & C Loans: +4.1% YoY; Total Funding : +6.9% YoY, with Direct Funding +3.6% YoY
Market and Indirect Funding +10.7% YoY

C Growing market shares in all main businesses since Dec 09

Net profit in 4Q at 1629 min, U985 min in 12M
NIl +3% vs 4Q09, +0.4% YoY
Costs -5.2% YoY, better than FY10 guidance (-4.5%)

O 0 0O O

Net Operating Profit at 0946 min (+ 105% YoY) driven by the increase in Basic
Income (+ 1.6%), cost containment (-5.2%) and reduction in provisions (-21.2%)

C High value from the Gr o u préduct companies :

A Antonveneta : increase in funding and lending and strong focus on asset

Th@ Value , quality
of A MPS Capital Services : profitability — confirmed ; on its way to become a
== national player
diversification A MPS L&F: Factoring inflows better than market

A Consum .it: higher profitability and market shares

C Cost of credit at 74bps, with increased Impaired loans coverage (+ 140bps vs

Risk and Capital 2009)

Mar . 1t C Reduction in impaired loans inflows : NPL inflows -8% YoY, Watchlist inflows -
Management 24%

C Tier 1 at 8.4% (8.8% including Real Estate deal) ; c30bps impact expected from
B3 as at 1/1/2014
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Business & Market

Total funding

+ 020bn
303

284

Ubn: : T
2009 2010

Good funding and lending and stronger

market shares

A Good funding and lending :  Total
Funding* +6.9% YoY and Total lending*
+4.1% YoY

A Strong credit flows mainly to corporate

A Growing market shares in all main
businesses
A Strong attention to our customer base :

+72,000 net new customers with retention
rate at 95.3% (vs 94.1% in 2009) and
increasing Customer Perception Index

A Commercial success
brand value and
innovation

driven by a strong
continuous product

* Excluding contribution from branches sold and from MP Monaco Sam and MPS Venture under disposal.
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Good Funding volumes and inflows

Direct Funding*

l— +3.6% —|

— +2.5% ]

158.
152.9 154.7 58.5
U bnr T T
Dec-09 Sep-10 Dec-10
Indirect Funding*
| +10.7% —l
144.9
138.6
130.9
lj bn' T T
Dec-09 Sep-10 Dec-10

4

* Excluding contribution from branches sold and from MP Monaco SAM and MPS Venture under disposal

Current Accounts

+2.2%
65.8
64.4
U bnr T
2009 2010
Bancassurancd-lows
+ 8.9 %
5.2
4.8
U bnr ‘ T
2009 2010



Lending: good momentum in the Corporate

business

Total Lending*

’— +4.1% —l

156.2

0 bnl T T
Dec-09 Sep-10 Dec-10

Consumer Busines$Jnit
+12.5%

65.2

57.9

(J bnl T
2009 2010

* Excluding contribution from branches sold and from MP Monaco SAM and MPS Venture under disposal

152.7
150.1 /

Mortgage loan stock

+12.7%
84.4
74.9
U b .
2009 2010
Corporate Businessunit
+4.7%
74.9
71.6
U bnr .
2009 2010
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Group Product Companies:

@MPS MPS Capital ServicesDisbursements

CAPITAL SERVICES

+18%
2.1
1.8
U bnr |
2009 2010
@ MPS Leasing
LEASING & FACTORING
GRUPPOMONTEPASCHI
+1.2%
1.38 1.40
U b
2009 2010

Good Credit Flows

@MPS Turnover Factoring Mes

+*
LEASING & FACTORING S +7 48%
GRUPPOMONTEPASCHI mark 4%
e
+ 48% ¢
6.6
45
U b
2009 2010

GRUPPOMONTEPASCHI Mortgagesinflows

+11%
15.8

14.0

U bnr

2009 2010
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Growing market shares W

Direct Funding
Deposits Bond
+ 70 bps —|
+90 bps +37bps
B +26bps -
8.25%
0 7.62% 7.88% olw
7.18% - 7 30%
| | 6.93% _|
Dec-09 Sep-10 Dec-10 2009 2010 2009 2010
Total Lending ConsumerCredit Mortgages Factoring
-18bps +48bps +31bps +113 bps
r -9bps ~ 10.27% 10.58%
8.02% 7.93% 7.84% oW
5.19%
| | / 4.71% 0 3.78% 4.91%
Dec-10 2009 2010 2009 2010 2009 2010
pag.14
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Consolidating our cust die

": Gl
:’err
Retentionrate Acquisition rate
00 (S
77—'()0,9&0‘“6 95.3% a0, i
ex 7% 5010 o ST
N 0 94.1%
2009 2010 2009 2010
Families NeedsCoverage* (%) Small BusinesdNeedsCoverage* (%)
22.4
18.6
140 165 156 102 11.4 13.8
2009 2010 2009 2010
Household products OProperty products Household products OProperty insurance products
* Needs Coverage:onal2-need base for both retail and small busi ness asthe % of thesclientivase (asch sotalmmosubegroaps leased e@ntdiffeaent c

aggregation levels) owning at least one product classified as suited to cover the need. pag 15



é while improving Customer Relation N
Product range innovation High Value-Added Serviceé“’"i

GMPS: Financial Advisory Financial Advisory
Most innovative financial Services: Customers Services: Assets:!
institution of the year
+77% +70%
A forward -looking player capable of 144 25.2 2009
offering innovative and distinctive 82 14.8
solutions, with no prejudice to its
long -standing  traditon  of local /000« -  Gbn; . .
RF proximity and customer centricity 2009 2010 2009 2010
Customer PerceptionIindex’
+560bps
80.6
75.0
New channels ' ' ' Focus on Customer Care
2009 2010
Number of remote Direct channels / _ _ .
Banking contracts (min) Total channels** Claims a year per Claims processing
1,000 customers days***
+12% +370bps
-55%
67%
1.3 1.5 63% 2.1 34
2.0 15
2009 2010 2009 2010 2009 2010 2009 2010

* Range: 0-100 (Max)
** Number of transactions
*** Figures related to 4Qs pag.16


http://www.aifin.org/index.php
http://www.aifin.org/sezioni.php?id_s=7
http://portal.gruppo.mps.local/HPGO/RES.ASPX?ID=1.AAA003YWT&HPStartPage=Advice Loc. WEB.pdf
http://www.aifin.org/sezioni.php?id_s=7

An Analysis of Revenues

Basiclncome

+1.6%
5,503
5,418
U mins .
2009 2010
+4.7%
1,390
1,327
U minr ‘ T
4Q09 4Q10

Resilient revenues with a strong
contribution from product companies

ANIl +3% vs 4Q09; +0.4% YoY
A Fees increased 3.8% YoY and +8% vs 4Q09

A AuM Placing fees increased by 93% YoY
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A focus on Net Interestincome / :

Net Interest Income

+0.4%
3,577 3,592
U min .
2009 2010
4Q NIl analysis:
5.2
207 \ -10.9 901
J
L —
%/
U minr
3Q10 Commercial Finance contribution 4Q10
components* and

other**

* Funding and lending components
**Corporate Center, BIVER, Consorzio, MPSI, Gestione Crediti.

+3.0%

901

874

U mine . .
4Q09 4Q10

NIl major impact in 4Q

Six month basis mortgage repricing (Jan and
June)

Institutional  funding in a difficult environment
Interbank  exposure negatively impacted by

Euribor increase
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Commercial Mark up and Mark down L%

b
S G
Short term Mark up

Delayin Corporate loan book repricing

W

88822328888288933923333299%9 3Q10 4Q10
8585555395838 58:553329858538
OPLEIILsSA,2Tn0zaonLeE®c®=agpnO=zA .
Avg 3M Euribor ==Corporate Loans Book rate
Market* ——MPS
Short term Mark down Spread evolution analysis
C  Short term repricing ongoing while
defending commercial liability  margin
C Corporate loan book stock (uU69 bn) delay
repricing in 4Q due to technical delay
W DO OO OO OO OO OO0 OO0 oo oo o
SR QQQ QO g ggad oo
232 2 2 G by T . : -
2538585353858 838888533388¢s¢ (major part of the portfolio repricing on 3-6
months )  while in  this phase giving
Market* —e—MPS

preference  to asset quality

* Bank of Italy matrix
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Improvement of feesdriven by AuM

Fees
+3.8% )
1,841 1912
453
amin: T ) Umin-
2009 2010 4Q09
FeesYoY evolution (%)
93.1%
—
3.8% 157% = | 1.8%
T T T l l T T 1
-9.2% -10.8%
Total Fees Continuing AuM Placing Other Credit Fees Other
\ J |
| |
~ " Traditional
C\_37_A°/°) A.UM. (,5.1°/° ) banking
fees fees

”-(\4._
£ %
v j r{\
A% )
t o
‘(\. - ‘E'
489
4Q10
Revenues from Asset

Management +32.4% YoY
benefitted from a positive
contribution from  Mutual
Funds and Bancassurance

Traditional banking fees -5.1%
YoY due to weak lending

demand
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Dividends from product companies

Dividends

+33.3%

91.8

32.2

24.1

U mins T 1 U min-
2009 2010 4Q09 4Q10

Bancassuranceontribution
C Gains on equity investments

26.3 mainly from :
23.4 —_—
MMPS 052 min

ridefiniamo /

I'sssicurazione in banca

#N ANTONVENETA G10 min

VITA

8.1
| 7 ,
- - PRIMAsgr 18 min

U mins T , T
1Q10 2Q10 3Q10 4Q10

5.2
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Trading/valuation of financial assets @\[

Net profit from trading/valuation of fin. Assets

66.1
U min: T l I ) U min: T e
_20 9 -5.7
-23.1 )

MPS Group Trading Book Var 99% in Eur min
C Net profit/loss from trading/valuation

of financial assets reflects the

MPS Group: Trading Book

-VaR 99% 1 day in EUR/min - sovereign  debt crisis which affected

4f) w—iPS Group
— MPS Bank
e==Group Year Average 16,62 EUR/mIn

i n eptofit/loss from t r a d i Thig avas

23,95 min

20.05.2010 only partially offset by the positive

30

balance posted to "Gains/losses on

10,08 min
31.12.2009

541 min
I 31122010

disposal of loans, available -for-sale

10 W\.}W financial assets and financial | i abi |
mainly on the back of capital gains

0 from AFS and L&R securities sold .
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Cost Analysis

Cost/Incomeratio

&315bps )

64.7%
61.6%

2009 2010

Efficiency  improvement continues

A Operating cost -5.2% YoY, better than
FY10 guidance (-4.5%)

AC/l at 61.6% (-315 bps since Dec 2009 )

A Staff rationalized : c¢c500 net outflows vs
2009 and increased attention to employees
satisfaction

A Other Administrative Expenses down
9.8% thanks to higher efficiency

A Second phase of reorganization plan is
underway : 0180 min further cost reduction,
1,400 outflows mainly from HQs and higher
Front Office/Total Staff ratio are expected
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Operating costs:

Trend of GMPS Total Cost

[/ Y
-530 min 4 |
\
-0.2% -0.8%
-5.2%
-8.0%
2007 2008 2009* 2010
CostlIncome Cost/Assets
67.2% " -560bps
Since Dec 2008 /
64.7%
61.6%
2008 2009 2010 2008 2009 2010

* Net of 0 60mIn of early retirement one off classified as cost of personnel
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Personnel costs: a structural reduction

PersonnelExpenses

Q2;3%

611
597
a minr - - a minr . .
2009 2010 4Q09 4Q10
Group Headcount
= : ' | EmployeePerception Training per employee
[ (~ -2,700 net  outflows ) | Index (EPI)™ (hours)
~34,200
| ~32,900 22,000 -
-3.8% ) ~31,500 69.2 Q33% )
2 7% *- 65.2
‘j\l 6% 36 48
2007* 2008 2009 2010 2009 2010 2009 2010

* Including Bav and Biver
** Range: 0-100 (max)
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Administrative expenses and amortization w

Other Administrative Expenses Breakdown of Savings
- b g A Others
(o8% ) (-248% ) o Orers el
Logistic Estate
1,045 361
' Taxes
_I 271 — 413.3%
l:l mlnl T 1 l] mln- T 1 w
2009 2010 4Q09 4Q10 ICT Consulting
33.5% | 6.9%
TLC
5.1%

Net adjustments to tangible and intangible fixed assets

C Increasing amortization
o . N N as a result of ICT
+8.09 _ +14.79 . ,
kg P Q4 s investments made : in

175 : .
52 particular ~ the Paschi Face
162 : :
46 project, enabling more
| |_| | efficient pre -sales, sales
Uamint T ) U mins T )
2009 2010 4009 4010 and after -sales procedures
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Operating costs: the next step

N

Q

Rationalization

simplification

© T

a_s

(G\ -

distribution

Operating Costs(u min)

Phase 1

Phase 2

-530

]

-180

@@m\?)“

The ReorganizationPlan

PersonnelOutflows

Phase 1

Phase 2

-2,700

|

-1,400

— S —— =

Customer centricity

and enhancement of

the role of branches
Srarted

Front Office /Total Staff Ratio

66%

62%

>70%

2007 Phase 1

Phase 2
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Asset Quality

Net adjustments for impairment of loans

(-212 % )
1,466 T
1,156
umint : T
2009 2010
(337 % )
428
284
U minr : T
4Q09 4Q10

Asset quality in control

A Cost of credit at 74 bps (vs 98bps in
2009 ), with increased Impaired loans
coverage (+ 140 bps vs 2009 )

A Decreasing Impaired loan inflows
NPL inflows -8% YoY, Watchlist inflows
-24% YoY

A NPLs market share : -372bps since Dec
08

A Impaired loans/Total loans : 7.28%

vs 7.58% in Sept 2010
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Provisionstowards a normalised level

Provisions(bps)

ﬁ -24bps

98

76

74

Dec-09*

Sep-10

—

Breakdown by type of customer$ (bps)

Dec-10

~ -17bps
~ -13bps QoQ
~ -5bps QoQ
stable \ K QoQ 120
_6bps \ QoQ : 104
39
ow. 20 0.W.
|
Consumer (Retail + residential SB Corporate SMEs

Private) mortgages

* Restated figures, excluding contribution from branches sold to Intesa and Carige. Historical data: 2009: 96bps

** Provisions calculated on loans disbursed at Branch Network level

pag.29



Increasedcoverage
Impaired loanscoverage 3
Q_i40bps \—|
(#120bps

41.8%

40.4% 40.6%
4% |

Dec-09 Sep-10 Dec-10

NPL coverage Watchlist coverage

stable - I—<'4;50bps >—|

56.0% 56.1% 56.0%
21.1%
19.6% 19.7% |
Dec-10 Dec-09 Sep-10 Dec-10

Dec-09 Sep-10
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Strong reduction in NPL and Watchlist inflows

NPL Inflows Monthly NPL Inflows
&- 8% )
2,390
2,201 202 195
180
137
G min: G mins .
2009 2010 Sep-10 Oct-10 Nov-10 Dec-10
NPL breakdown by NPL breakdown by o ’
type of customer geographical areas Watchlist Inflows
31% Q24% )
21%
25% 2,741
N\ 16% 2,089
\\\\
63% 0
i D 23% 21%
Corporate SB Retail G min;
North East ONorth West
DCentre D South&lslands 2009 2010
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