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1H and 2Q2010 Results
Presentation™

* Revised version: Itis noted that, owing to a misprint in slide 31 of our H1 2010 Presentation,
changes in our Securities and Derivatives portfolio as compared to March 2010 -and footnote
thereto- were mistakenly reported, whereas end-of-period total is confirmed. No reclassifications
were carried out among portfolios during the period.



1H and 2Q2010Highlights

Increasing  volumes : Gaining market share:

V Direct Funding: +8.8%  YoY, +3.5% QoQ V Direct Funding (7.69%) :+51bps vsDec 09

F V Direct Funding (net of bond) (8.13%): +78 bps
Commercial V Loans: +7.1%  YoY, +3% QoQ
activity vs Dec 09

V Mortgage inflows:  08.7 bn (+73% YoY) V Mortgages: +32bps vs Dec 09

V Net new customers; > 37,000 V Leasing: +65bps vs Dec 09

V NIl: +4.4 % QoQ V 1H Basic Income: +0.4% Yoy,
Revenues i leration in 2

V Fees: stable QoQ, +3.7% 1H10/1H09 with a strong acceleration in 2Q

(+2.7% QoQ)

V Operating costs : -3.5% YoY, -3.4% QoQ V Personnel :361 gross outflows in1H

: PN
V Cost / Income : 60.2% (vs 64.2% in Dec 09) vV Front - Office/Total staff: 67%

Cost Control

Risk and

V LPP: 77 bps, with provisions V NPL coverage: 56.5% (+70 bps vs March),

declining 7.8%  QoQ with NPL flows decreasing 20% in 2Q vs 10Q

Capital
Management

o 0
V' Collections: +15% Yoy V Tier 1 at 7.8% (+c30bps vs March)

vV VvV
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1H and 2Q10Results

1H and 2Q10 P&L(min ) | ; '25'15' ) : 20Q10/1Q10 2Q10/2Q09 i“_l.H_li)- " 1H10/1HO9
| R — . |
Net Interest Income 1 924.8 : ..... +4.4 % +1.7% : 1,810.6 1 -1.4%
o o2r 1o soe amee (Corw )
Basic income :1,417.5 : +2.7% +2.8% l 2,797.2 : +04%
Total Revenues 51,386.1 : 27% -4.4% : 2,810.2 | -43%
Operating  Costs : -830.6 : 34 % -3.6% : -1,690.4 : :::: -35 %
Personnel  costs : 5166 | 2% 39%  1-10731 : Ry
Other admin expenses 5-271.9 : +33% -4.4% : -535.0 -4.8%
Loan Loss Provisions :-283.0 . -7.8% -29.3% ' -590.0 : -14.1%
Net Operating Income | 2541 | 10% +38.5% : 510.8 | +8.1%
Taxes 1771 : n.m. nm. 1 -2204 L s
Gains on Asset Disposal 1 184.2 : n.m. n.m. : 184.2 n.m.
Purchase Price Allocation : -29.6 l n.m. n.m. : -57.2 : -17.7%
Net income I 118.9 : -16.4% n.m. | 2612 ! -21.4%
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Commercial activity

Commercial

activity

P&L analysis

Risk and Capital
Management

V' Strong commercial activity: a further increase
in commercial volumes and market shares

V Direct Funding: +8.8% YoY, +3.5% QoQ, with
+51bps market share since Dec 09; AUM stock:
+9.6% YoY

V  WMflows: 011.4bn, with a strong increase in
Bancassurance inflows (+54% YoY)

V Loans : +7.1% YoY, +3% QoQ

V  Mortgage inflows: 0u8.7bn (+73% YoY ), with
+32bps market share since Dec 09, with a strong
contribution to customers acquisition and to cross
selling

V  >37,000 net new customers in 1H10, +28,000 new
current accounts
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| Direct Funding* l Direct Funding: market share* ]
8 8% ) \
|—'Q-3 5%
158.2 7.69%
152.9 7.18% 7.27%
145.4 }
G bn
Jun-09 Mar-10 Jun-10 Dec-09 Mar-10 Jun-10
| Recent Current Account launched ] Direct Funding (net of bond): market share* ]
8.13%

7.69%
7.35%

+28,000 new current Dec-09 Mar-10 Jun-10
accounts  opened Lli/

* Net of the contribution from branches sold to Intesa San Paolo and Carige
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WM Inflows driven by Bancassurance

l Indirect Funding* ] l WM inflows (Bonds, Bancassurance and Mutual Funds)

2%
135.3

134.4 1 QG.Q% 3
85.7 . !

12,219 11,382

129.0
83.4

U bn U min
Jun-09 Mar-10 | Jun-10 1HO09 1H10
®mAUM ®AUC i
Bonds ] | Bancassurance ] | Mutual Funds ]
+54% )
10,984
7,569 3,466

7,118 2.255
U min . Umin T

. amin:
1HO8 1H09 1H10 1H09 1H10 I 1H°9I 1H10

-1,020

* Net of the contribution from branches sold to Intesa San Paolo and Carige
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Increasingf Ie_ndmg volumesare strongly focused ..

Dec-08

——Delta of Performing Loan Market Share
—s—Delta of NPL Market Share

ong u a tyé £ %
, N
‘ Total Lending* J ‘ Lending market share* J
+ 0, \
| \J7-1% | I { +49%bps ) |
) p
+3/° (+14bps )
152 9 8.02% 8.03%**
148.5 7.89% 7.89%
142.9
7.54%
Ubn T U bn T T T T
Jun-09 Mar-10 Jun-10 Jun-09 Sep-09 Dec-09 Mar-10 Jun-10
Market share of Performing and Non Performing Loans J
‘ +34bps
// ) C PDon performing loan
- ' ' ' ' portfolio down 10bps to

; - Dec- Mar- -1 [
Jun-09 Sep-09 ec-09 ar-09 Jun-10 2.60% in 2Q

C NPLs /Total Loans ratio is
associated with a lower level
of NPL disposals (MPS only

sold EUR 640 min worth of
_ ~283bps NPLs in 2007)

* Net of the contribution from branches sold to Intesa San Paolo and Carige

**Effective Jun10, a new methodology for loan market share calculation has been introduced, whereby the loan component also includes securitised
l oans. With this new calculation methodol ogy, MPS&6s mar keewbuldbé808%. i s
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| oans.

a nroven by positive mortgage inflows

‘ Mortgage inflows J

Mortgages market share J

: — +32bps ‘—I
\+73% ) '
0
10.08% 10:27%
9.92% D
U ,_J l . T
1HO09 1H10 Jun-09 Sep-09 Dec-09 Mar-10 Jun-10
iﬁ Opportunity for cross selling:
Inflows  driven by MPS Mutuo MUT;’&‘O?;%e ‘ Protection products (Life/P&C) J
: : va v
Protezione ( with Cap) MP e f floati"?
Lo - +435% )
Strong contribution to the acquisition of new & ° /905
customers (> 37,000 in 1H): 34% of the flows 63.0
to new customers and opportunity for cross
selling
amin
Average L/V of the new flows :<60% 1HO9 1H10

* Effective Jun10, a new methodology for loan market share calculation has been introduced, whereby the loan component also includes securitised
met hodol ogy, i

With this new calcul ati on

ma r keavoulddd 1®.6986. i s

MPS6 s

9.
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The positive signs in the macroeconomic o

environment e

I Sales (May 201071 YoY)* ]

12.0%
0
8.9% 7 6% | |
Total Sales Domestic Non-domestic
index market market

‘ Business Confidence in Italy* ]

l Orders (May 20107 YoY)* ]

( Orders  of 49.2%
EU15*:20%

26.6%
16.0%
Total New Domestic Non-domestic
orders index market market

‘ Euro Zone: Export ]

110 \
90 _ g -

70

50

30 T T T T T T T T T T \Q(D
® P X @ @ @ @ @ O .0 WO o
P IS S

S & S Y PO N P ,\\6\\ N

s
AT AT T TN

* Industrial turnover and new orders indices (base 2005=100). Source: Istat, Eurostat, Isae
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é with different | mpac

—+
o)
‘O

0
corporate segments &i\g
'.““ o
Retail l Loan portfolio breakdown: Junel0 vs June09 ]
C Retail Loans :+16.6%  YoY, driven by el Eaos ¥ sz;a;e) et 1
Mortgages (stock atc  0140bn¥*) and Key (10'095) 36.0%
Clients (+100bps)
: : : 80%( )
C Strong increase of the weight of Retalil
inthe loan book (+100bps YoY at 36%)
¥smes”
Corporate SMES
(-70bps)
C Positive macropicture have not yet 16.6%
. (-20bps)
completely translated into demand
for credit from businesses: l Drawn/Undrawn ratio ]
Corporate loans flat YoY
48.5% 48.7%

47.9%

1 1 k% .
C Speuahsed_ Corporate loans**: 46.7%
+8% annualized 48.2% oo 48.0%

46.2%

C 600 net new corporate customers
since Dec 09

Sello S Oe(lo S Mellos JU’LOQ SG,O\OQ De(,\o 9 Mel; 70 JU/L 70

C Drawn/Undrawn ratio stable in the
range of 46  -49%

* Of which 035.5bn from Banca MPS and 04.2bn from Antonveneta
* MPS Capital Services M/L term loans, Factoring and Leasing QoQ increase annualized
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‘ Consum.it flows | @MPS

CONSUM.IT

Qn% )
1,442

1,302

Umin
1H09 1H10

—~——

| Consumer credit market share J

,—QSObps \—I

5110  2-21%

4 71%
4.57%

Jun-09 Dec-09 Mar-10 Jun-10

Umin

e
| Leasing & Factoring flows | OMPS

LEASING & FACTORING

+29% )
K M Factoring

H [ easing

(+23% )

1HO09 1H10

—~——

| Leasing market share ]

[_Q-Gprs 1

& 109 & 2106 6.23% 5.96%
0 0

aaan

Jun-09 Dec-09 Mar-10 Jun-10
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at ANTONVENETA

GRUPPOMONTEPASCHI

’ Direct Funding j

(<f18.696 )

9.6

8.1

U bn . ubn,
1H09 1H10
New current accounts j
6,245
2,440
1HO09 1H10

’ Loans j
(+38% )
13 13.5
U min
1H09 1H10

Net new customers

Commercial restructuring is
yielding excellent results

1HO09

J

4,794

638

1H09 1H10

£55,
;v . :r:
N
WM Flows j
(\+7396 )
1H10
office/
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P&L analysis

P&l analvsis V Resilient revenues, with Basic Income at an all -
y time high in the last 6 quarters

| ‘ V NIl: +4.4% QoQ , driven by the volume effect

V Feesstable QoQ, +3.7% 1H10 vs 1HO09

V Confirmed the attention to cost control: ongoing
structural cost base reduction is ongoing

V  Operating costs: -3.5% YoY, -3.4% QoQ
V Cl/lat60.2% ( -400bps since Dec 2009)

V  Personnel: 361 gross outflows in 1H, with Front
office/Total staff ratio at 67%
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A focus on Netinterest income

‘ Net interest income ]

&1.4% ) -
1,836 1,811 ,_u4.4 % )_l

G min u . . . . =

uamin .
1HO09 1H10 2009 3009 4Q09 1Q10 2Q10
2Q10 Net Interest Income: Impact from Spread and Volumes ]
+63 925
886 -24

JR—

G min .
1Q10 ALCO Effect Volumes Effect 2010
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A focus on Commercial Mark up and Mark down @[
‘ Mark up J q‘c.-r-’rg

GMPS reorganisation
completed

—a— Market* —=— MPS

Mark down J

GMPS reorganisation
completed

SEEE SIS I \\,Qq (\9% $ @ QQCb ® & & O Q0 Q0 L »
RS IR RN YW S Y
—— Market* —=—MPS

* A Ma Bank otltalp
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Fees stableat the good 10 level

‘ Fees ]
(+37 % ) |
986.6
951.2
469.3 476.4 465.7
Umin, U min i
1HO09 1H10 2009 30Q09 40Q09 1Q10 2010
‘ 1H10 Fees: Breakdown ]
~ Services Fees -2, 7o, h
/7%
Fee \
+28.3% feas "

+17.1%

0
O.W. +11.9%
+3.7% L
Total fees AuM fees Credit line usage fees Forex Exchange service fees
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Other Revenues affected by market volatility

\ Other revenues ]

146.6
71.1
44.4
13.0
4 17.6 11.4
G min U min
1H09 1H10
-31.4
2Q09 3Q09 4Q09 1Q10 2Q10
2Q10 Other revenues: details (Umin) ]

: The aggregate reflects the

Dividends and other income from equity sovereign debt Crisis which
investments 15.7 impacted  the market value of the
S S bond portfolio (-68mIn in Q2); on
Net profit (loss) from trading/valuation of 53.4 the other hand, a  positive
fin. assets PTY contribution came from
....................................................................................................................................................... \. ﬁ Ga | n S / | (IJB wsrmsal Of Ioans’
Hedging 6.3 AFS financial  assets and financial
....................................................................................................................................................... COR l i abil i ma”*]B/S (‘I)n the back of
capital gains from  realisation of

securities  classified as AFS and L&R .
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Operating costs: a further containment

| Trends in Total Costs

J

-0.8%

6.:5% -3.4%

-3.5%
-8.0%*
2008 2009 10Q10 1H10
‘ Cost/Income J
| {_-400bps
64.2%

60.2%

FY09

* Net of U 60mIn in early retirement one-offs classified as Personnel Expenses

1H10
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Strong and sustainable cost reduction

‘ Operating Costs ]

-35% )
1751 -
U min
1H09 1H10
‘ Personnel Expenses ] ‘ Other Administrative Expenses ]
' -5.75% A '
or ) Considering the \
&'3-5 % ) Effect of labour
1,112 ' 1,073 contract renewal i
K—4.8 % )
562
I 535
(Jmln, L,]mln, . L
1H09 1H10 1HO09 1H10
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Human resources

‘(.. -
I Headcount reduction* ]
~ 2,600 \
/ \et outflows ! \
WS
~34.200 ~-2,450 61 grOSs O%Ekflo )
' 3,800 ‘\ inl 1H201
Kross outflows ‘
~+1,700 ~-500 ~ 31,600
-1 350 | l
—
2007 Early retirement Natural exits Hiring in the network Assets disposal 2Q2010
it £35,000
i
erence between

C Net outflows :target fully achieved in2009, two years ahead of Vg cost of Outflows

schedule _
hew hlrings

¢C 361 gross outflows in1H

G Front office/Total staff ratio at 67%, +400bps since Dec 2007

* FTE. 2007 figures include Antonveneta (9.383) and Biver (696)
** Excluding the exits (391 resources) due to the disposal of branches to Intesa and Carige. In the 1H, 361 young people were hired in the
network pag 21



The positive effects of reorganization on costs @

l Personnel Expenses (Umlin) ]

602.0 5994

1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10

l Other Administrative Expenses (Umin) I

3055 329.3 3254

2774 P
T—i - 2845 2812 | .53 2719

1Q08  2Q08  3Q08  4Q08  1Q09  2Q09  3Q09  4Q09  1Q10  2Q10
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Risk and Capital Management

Commercial activity

P&L analysis

Risk and Capital

Management

V Asset quality in control:
A Cost of credit: 77bps
Alncreasing NPL coverage: +70bps since March
ANPL flows: -20% QoQ

A Collections: +15% YoY , with MPS Gestione
Cr e d i tating ugpgraded by Fitch Ratings and the
above average rating by S&P

V Monitoring of capital and liquidity position:
A Loan/Deposit ratio stable at 0.97

A Institutional bonds expiring in September 2010:
0 0.6bn

ATier 1Ratioat 7.8% (+c30bps vs March);
Capital Ratio  at12.2%

Total
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Provisionstowards a normalised level

l Provisions (bps) ]

96
81
2009 1Q10 1H10
l Breakdown by type of customers* (bps)
_ . +16bps
+8bps ) ~ QoQ
o _ ~ QoQ
-14bps ) 122 140
QoQ
~_8bps ') 91
QoQ Stable Y
42 QoQ '

20

Consumer (Retail + Mortgages SB Corporate SMEs
Private)

* Provisions calculated on loans disbursed at Branch Network level
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A focus onNPLs inflows

| NPLs: monthly inflows ] ~ Impaireq loan gdenera
at 1.010:
=30bps vs March

tion ratjox -

213.6 S20% )
147.3 1H10 NPL flows
-6.3% YoY

v

U min
monthly avg. 3Q09  monthly avg. 4Q09  monthly avg. 1Q10  monthly avg. 2Q10 C NPL inflows from
performing loan
portfolio: -7.7%
NPL flows breakdown: main sources ]
: C NPL inflows from other

doubtful loans: -5.2%

Other marketable services 34.0%

Commercial services, recoveries and repairs 11.6%

Building and Public Works 7.8%

Textile products, leather and footwear 7.1%

Rubber and plastic products 3.0%

Agriculture 2.9%

* NPL and Watchlist loan flows over total loans as of March. Figures are referred to the commercial network. Operating data
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A focus on Watchlist loans* inflows

l Watchlist loans: monthly inflows** ]

1H10 Watchlist 10ap ﬂows\

290
224 ~46% yoy
188 198
140
amin , , , , M

monthly avg. monthly avg. monthly avg. monthly avg. monthly avg. monthly avg.

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10
Flows of Watchlist loans: breakdown by Flows of Watchlist loans: breakdown by
type of customer geographical areas

22% ¥

% 38%

28% *

12%
266%

3220 12% ¥

M Corporate I4SB = Retail M North East M North West ™ Centre ™ South&Islands

*Watchlistand fAunder special administrationo
** Excluding MPS Capital Services and Biver
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Minor increasein impaired loans Good coverage ...

level

‘ NPL, Watchlist, Restructured and J

Past Due Loan stock (U miIn)

NPL
vs March 10

Watchlist
vs March 10

Restructured**
vs March 10

Past Due
vs March 10

11,525
+3.8%

5,263
+6.3%

1,278
+55.9%

811
-14.3%

5,018
+2.3%

4,289
+7.1%

1,232
+55.4%

759
-15.0%

‘ NPLs coverage j

Impaired loans coverage j

404%  40.5% 40.1%

Dec-09 Mar-10 Jun-10

Watchlist coverage* J

70bps )
56.5%
0
56.0% 55 8%
19.6%
I D 19.1% 18.5%
Dec-09 Mar-10 Jun-10 Dec-09 Mar-10 Jun-10

* The coverage ratio is affected by operational administrative factors, i.e. inclusion of so-c a | lineadlio dggettivoo
** Several loan restructuring agreements, for some time under analysis by the Bank and the Banking System, were finalized in the second quarter
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