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MPS: The results of the ongoing restructuring —
story started in 2008 (1/2) 5&\[

‘ Costs/Assets ]

1.91%
1.84% 1.78%
wMPS
Cost 1.40% M Mkt avg*
containment
2008 1H10
Increase of Gross Impaired Trend of NPL Coverage
Loans/Loans (2008-1H10) (2008-1H10)
42% MPS Mkt Avg*
Asset quality ‘
under control 19% -0.3%
MPS Mkt Avg*

-1.7%

*UCI, ISP, BAPO, UBI, BPM. Sources: Company reports and Citi Research (“The Waiting Game, 20 Giugno 2010), GS Research (ltalian Banks, 31 August 2010)
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MPS: The results of the ongoing restructuring
story started in 2008 (2/2)

Market shares increase (bps)
‘ (2009-1H10)

+78
*+65
Increasing 51
market +30
shares and
volumes .

Direct funding Deposits Mortgages Leasing Direct funding

Volumes increase
‘ (1H09-1H10)

8.8%

Loans
B MPS # Mkt avg**

\ Net Operating Profit/Assets J

0.62%

Focus on
profitability

2008 1H10

«wes amcave ... AN Still a lot to do

*UCI, ISP, BAPO, UBI, BPM. Sources: Company reports and Citi Research (“The Waiting Game, 20 Giugno 2010), GS Research (ltalian Banks, 31 August 2010)
** Banks analyzed: UCI, ISP, UBI, BPM, BAPO, BPER, Carige
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The good commercial momentum is
going on, leading to an increase In

market shares
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Strong growth of volumes and acquisition of new
clients

| Loans (YoY) ]

7.1%

2.3%
: | l I | ||MPS E“
* OTEZION
MPS Mkt avg C:;:’ed floating rate
Direct funding (YoY) ] Recent Current Account launched ]
8.8% 428,000 new
current accounts
+37,000 net
clients
4.6% i
MPS Mkt avg*

*UCI, ISP, UBI, BPM, BAPO, Carige
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Strong increase in market shares in all businesses s&\[

‘ Direct Funding (net of bond) j

‘ Direct funding J

i { +78bps
,—k7+51bps —
0 7.69%
7.69% 7.35%
7 18% 7.27%
Dec-09 Mar-10 Jun-10 Dec-09 Mar-10 Jun-10
Mortgages J Leasing me

——_+32bps ,
' . ! |—Q-65bps\.—|

10.70%
10.59%
0
6.23% 5 96%
10.27% 5.31%
Dec-09 Mar-10 Jun-10 Dec-09 Mar-10 Jun-10
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1H Results has confirmed

the track record in cost containment
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Operating costs: a further containment and
better performance vs market

‘ Trends in Total Costs ]

I l T T 1 T
-0.8%
-6.5%
-3.4% 2% 350
-8.0%*
2008 2009 1Q10 1H10 E2010

‘ Operating costs J

1.7% 1.6%

0
0.9% 1.2% 0.9%
|
| _— _— D

4 O

-1.69
1.6% -1.9%

Bank 1 Bank 2 Bank 3 Bank 4 Bank 5 Bank 6 Bank 7 MKT avg** MPS
* Net of € 60mIn in early retirement one-offs classified as Personnel Expenses
** Banks analyzed: ISP, BAPO, Carige, UCI, BPER, UBI, BPM
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The positive effects of reorganization on costs are
evident both on cost of personnel ...

‘ Personnel Expenses (€min) J "~ Personnel expenses

increase due to labour \

contract renewal: /
652.4 8.5% since Dec 2007 1H10 Personel Expenses
614.8 -3.5% YoY
602.0 599.4 505.4
-5.75% YoY
263.6 556.5 Considering the Effect of labour

537.4 contract renewal

i |

1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10

516.6

| Headcount reduction* ]

0 679% Front office/Total staff
~ 34,200 ~ 2,600 (+400bp5)
- ~ 31,600
0 ~ 3,800 gross outflows, of which
361 in 1H2010**

0 €35,000: difference between avg cost
U W 2Q10 of outflows and avg cost of new hirings

* FTE. 2007 figures include Antonveneta (9.383) and Biver (696)
** Excluding the exits (391 resources) due to the disposal of branches to Intesa and Carige. In the 1H, 361 young people were hired in the network
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... and on Other Administrative Expenses

| Other Administrative Expenses (€min) ]

365.8 368.5

3055 329.3 3254
2774 2845 281.2

263.1 2719 1H10 Other Admin. Expenses

H H l Q}.S% YovY)

1Q08  2Q08  3Q08  4Q08  1Q09  2Q09  3Q09  4Q09  1Q10  2Q10

1H10 Other Admin. Expenses: main items J

20%

K Small Branches

_closed in August*

—”

-54%
Advisory Telecom ICT Legal Marketing

* Branches with 3 employees and with limited credit autonomies
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Asset quality under control
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Increased loans with strong attention to credit

quality

‘ Market share of Performing and Non Performing Loans J
/

+34bps
/ ~—
—— T 1

Jun-09 Sep-09 Dec-09 Mar-10 Jun-10

Dec-08

——Delta of Performing Loan Market Share

—=—Delta of NPL Market Share . =283bps |

Average PD on repaid and new loans (1H10) j

Loans
repaid
. _€11bn

PD on Loans repaid PD on New Loans

PD on performing
loan portfolio down
10bps to 2.60% in

2Q
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Provisions towards a normalised level

l Provisions (bps) ]

96
81

2009 1Q10 1H10

v

Breakdown by type of customers* (bps) ]

, - “+16bps )
_ +8bps 3 onQ
(1Q4bc;)s \ QoQ
; (0] y
- -8b e 122 140
QogS ) " Stable ) 91
& QoQ
42 20

Consumer (Retail + Mortgages SB Corporate SMEs
Private)

* Provisions calculated on loans disbursed at Branch Network level
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Decreasing NPLs inflows and increasing collections £

(RN
4
""ﬁ :
RS ~y5

ratio* at 1.01%:
-30bps vs March

| NPLs: monthly inflows J Kpalred loan generatmn \

013.6 1H10 NPL flows
' 183.9 (-20% ) -6.3% YoY

161.0
147.3 .
O NPL inflows from performing
loan portfolio: -7.7%
€min, : : : O NPL inflows from other
monthly avg. 3Q09  monthly avg. 4Q09  monthly avg. 1Q10  monthly avg. 2Q10 doubtful loans: -5.2%

: :MPS ‘ Collections J

STANDARD S&P’s assigns ABOVE

o 2PO s AVERAGE ranking to MPS
k+15 /o ) 345 @OR S Gestione Crediti
FitchRatings Fitch upgrades MPSGCB’s
Italian  Residential and
Commercial Mortgage
€min Special Servicer ratings to
'RSS27/ 'CSS2’
1H09 1H10

* NPL and Watchlist loan flows over total loans as of March. Figures are referred to the commercial network. Operating data
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http://www.google.it/imgres?imgurl=http://www.mps.it/NR/rdonlyres/CE825E24-E435-4D62-A242-9C584196103A/1184/Gestionecrediti.jpg&imgrefurl=http://www.mps.it/GMPS/Modello+Organizzativo/Societa+di+Servizio/&usg=__hNoA9BUv23Cu3ikUbsfLtvBDemA=&h=44&w=115&sz=6&hl=it&start=2&zoom=0&um=1&itbs=1&tbnid=k8U7ltVgMK9MnM:&tbnh=33&tbnw=87&prev=/images?q=mps+gestione+crediti+banca+siena&um=1&hl=it&sa=N&tbs=isch:1
http://www.fitchratings.com/index.cfm
http://www.google.it/imgres?imgurl=http://www.cmcas.org/Events/05_06/SP_logo.jpg&imgrefurl=http://www.cmcas.org/Events/05_06/20060426.htm&usg=__vxUcSN1_3_aObf47MpuaUYVklnw=&h=153&w=350&sz=16&hl=it&start=3&zoom=1&um=1&itbs=1&tbnid=owd-QElxHuKL1M:&tbnh=52&tbnw=120&prev=/images?q=logo+s&p&um=1&hl=it&sa=N&tbs=isch:1

Stable NPL coverage and moderate increase of
Impaired loans stoc

‘ NPL Coverage: 2008-1H10 j

2008 2009 1H10

BMPS ™Mkt avg*

Gross Impaired Loans/ Loans (2008-1H10) ]

+42%

+19%

MPS Mkt avg*

* Mkt avg: UCI, ISP, BAPO, UBI, BPM
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Capital strengthening
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Capital position being strengthened

+270bps o.w

120 bps organic growth
~ 150 bps T-bond

7.8% c8.2%

7.9%

5.1%

2008 2009 1H10 1H10

L4 T-bond Bl With AIRB extension and flows reduction

Authorization obtained from Supervisory Authorities to extend AIRB models to
all Antonveneta and former Antonveneta branches (merged into the Parent
Company) and lower floor from 90% to 85% effective for supervisory reporting

as of 30/09/2010 (c 40bps)
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Conclusions and
guidance

The positive commercial performance shown in the first six months leads us to

look confidently to the second part of the year. In particular:

O Q2 NII is considered as a structural basis for the remaining part of the
year

O Excellent results achieved in cost containment (exceeding year-start
forecasts) make it possible for the previously issued -2% guidance on

costs for FY10 to be superseded (nhow expected to be at least -3.5%)

O With respect to the cost of credit, NPL flows showed a better than
budgeted trend.
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1H and 2Q10 Results :@E

1H and 2Q10 P&L (mIn €) | ; 2_Q]-_0_ : 2Q10/1Q10 2Q10/2Q09 f'_1'|-_|i(_)'_| 1H10/1H09
| P ———— .
Net Interest Income | 924.8 . +aa% ) 417% . 1,810.6 : -1.4%
Net Fees : 492.7 | -0.2% +5.0% : 986.6 :+37%
Basic income :1,417.5 : +2.7% +2.8% l 2,797.2 : +04%
Total Revenues 11,386.1 : -2.7% -4.4% : 2,810.2 | -4.2%
Operating Costs : -830.6 : .... -3.4% -3.6% : -1,690.4 : “““““ -35%
Personnel costs : -516.6 | -72% -3.9% : -1,073.1 : ........ i 35%
Other admin expenses | -271.9 ! 33.3% -4.4% , —535.0 , -4.8%
Loan Loss Provisions : -283.0 : -7.8% -29.3% ' -590.0 : -14.1%
Net Operating Income | 254.1 ! Low +38.5% : 510.8 1 +8.1%
Taxes -177.1 : n.m. nm. 1 -220.4 ' +13.7%
Gains on Asset Disposal 1 184.2 : n.m. n.m. : 184.2 : n.m.
Purchase Price Allocation : -29.6 : n.m. n.m. : -57.2 : -17.7%
Net income ' 118.9 -16.4% n.m. | 261.2 ! -21.4%
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A focus on Securities and Derivatives (1/2) £

The Securities and Derivatives Portfolio*

Market Value (€ min) 30 June 2010
HFT 16,229
AFS 15,437
L&R 3,159
Total Portfolio 34,824
v
+ €10.7 bn

NII-boosting portfolio expansion (vs Dec 09) of which:

O <+ €8.4 bn on HFT portfolio: Italian government bonds with upcoming maturity
(80% within 2011)

O <+ €2.5 bn on AFS portfolio: Long Term maturity Italian government bonds. This includes mainly
Italian long-term government bonds (BTPs in particular) which, while being exposed to
counteparty risk (mainly “Italy’s country risk”), are hedged from adverse interest rate

fluctuations through a dedicated hedge accounting policy.

O Slight L&R portfolio contraction

* Banca MPS and MPS Capital Services portfolio, excluding repurchase agreements and Money Market
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A focus on Securities and Derivatives (2/2) £e

Qr
‘ Portfolio Breakdown* ] ‘ Italy Govies: Breakdown by Maturity j
. 4% 1% 3‘%? 1% >3Y, <1Y,
RAENGIN 43.5% 29.7%
19%
1Y-3Y,
26.8%
H |talian Government Bond VAR Evolution trading book ]

M Bonds Financial Sector .
M Subordinated Bonds Financial Sectors
4 Equities

M Foreign Government Bonds

M Corporate Bonds

H Other

50

o o o o o o o o o o o o o o o o o o
— ~— — — i — ~—i ~— — i ~— — ~— ~— — ~— — ~—
\ ) . | . . ] . . } : ) ) : ) .

c c c o o) L L = = = = o o o)} o S S S
g ¢ ¢ @ @ ® ®wW © & Q& S © © T © G & O

o o o 3 ; IS € £ ® P P £ £ £ € I I
; y
4 04 4 9 2 4 &4 & oo o=z ; ; ; ; S g 9
— — — — —
— ~ ™ o — ~N < o o — ~ ™

* Banca MPS and MPS Capital Services portfolio, excluding repurchase agreements and Money Market
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Contacts

GRUPPOMONTEPASCHI

Strategic Planning,
Research & Investor
Relations

Alessandro Santoni (Head)
Piazza Salimbeni, 3
53100 Siena

Tel:+39 0577-296477

Investor Relations Team:

Elisabetta Pozzi (Head)
Simone Maggi

Email: Investor.Relations@banca.mps.it

Declaration of the Financial Reporting Officer

Pursuant to para. 2, article 154-
bis of the Consolidated Law on
Finance, the Financial Reporting
Officer, Mr. Daniele Bigi, declares
that the accounting information
contained in this document
corresponds to the underlying
documentary evidence and
accounting records.
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