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Disclaimer

This document has been prepared by Gruppo Monte dei Paschi di Siena solely for information purposes
and for use in presentations of the Group’s strategies and financials. The information contained herein has
not been independently verified. No representation or warranty, express or implied, is made as to, and no
reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the company, its advisors or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its
contents or otherwise arising in connection with this document. The forward-looking information contained
herein has been prepared on the basis of a number of assumptions which may prove to be incorrect and,
accordingly, actual results may vary.

This document does not constitute an offer or invitation to purchase or subscribe for any shares and no
part of it shall form the basis of or be relied upon in connection with any contract or commitment
whatsoever.

The information herein may not be reproduced or published in whole or in part, for any purpose, or

distributed to any other party. By accepting this document you agree to be bound by the foregoing
limitations.
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1Q04 Results at a glance

> Operating performance

> Main Ratios
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Strong increase (+25% over 2003 avg.) of profitability.......

+25%
Net Income +5,1%yoy Over 2003 Avg
171
1% 111 138
7
63
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04

Lower extraordinaries,
higher tax rate
(42.4% vs 38.6%)

MWrips

+50%
Recurring Income* +22,3% yoy Over 2003 Avg
266 250 282
230 188
8
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04

(*) Operating Income net of Provisions and drawings on loans

Non recurring items and other provisions

€ min 1Q04 Abs. Chg. yoy
Provisions for risks and charges -22.4 +5.8
Extraordinary income (charges) +8,2 -17,4
Income taxes -102,9 +19,5




...sustained by solid recurring income growth...

Recurring Income +22,3% yoy

266

230

250

188

282

1Q03 2Q03

MWrips

3Q03

4Q03

2003 Avg

1Q04

1 (0]
Operating Income +22,3% yoy +11.1%
Over 2003 Avg
415 412
367 365 371
337
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04

Provisions and drawings on loans +22,3% yoy

o/w € 125 min for -13,9%
Parmalat.
357 Over 2003 Avg
excl. Parmalat
183
149
107 117 I I 130
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04
2003 Avg
excluding Parmalat
at€ 151 min



...boosted by growing revenues and further cost cutting...

Total Revenues +3.9% yoy

Net Interest Income +0.3% yoy

+1,6%
Over 2003 Avg
1227
1190
1167 170
1145 1142
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04
Operating Income +22,3% yoy
415 412
367 365 371
337 ﬂ
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04
Total operating costs -3.8% yoy
-2,8%
Over 2003 Avg
808 812 801 799
77
77
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04

MWrips

+1.4%
Over 2003 Avg
629 625 626 610 622 631
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04
499
ey 2:59% 2,56% 2'6<>3%
2'501% 2.51% 2 476 3
453 458
mar-03 giu-03 set-03 dic-03 mar-04
=== Spread < Interest Margin (dx)
Net Fees +20.9% yoy
+3.7%
Over 2003 Avg
368 358 a6
321 333
286 ﬂ
1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04
olw
€ min
1Q04 chg % yoy
AuM fees 117,5 +12,9%
Collection and 346 +24.8%
Payment
Tax Collection
ax Collectio 71.6 +66,9%
fees
7




..with widespread increases in operating volumes

Mutual Funds +11% yoy

Group volumes

1Q 04 €min % yoy chg
AUM 43,260 +12.5%
Assets under adm. 63,627 +0.6%
Direct funding 79,899 +3.6%
Loans* 69,357 +2.6%

* +4,8% yoy including securitized loans

MWrips

Flows Quarterly Evolution

715

821

270

Market:
-1,579 € min

1Q03

Life Insurance +19,5% yoy

2Q03

3Q03

-346
4Q03

|

-181

1Q04

Market share: 4.14%

Stock Quarterly Evolution

18.910

20.578

20.975

20.910

20.999

1Q03

2Q03

3Q03

+102 € min net

inflows in April (market

share at 11,4%)

Funds performance: +1.76%

Flows Quarterly Evolution

1.177

1.054

809

1036

1Q03

2Qo03

3Q03

4Q03

1065

1Q04

Stock Quarterly Evolution

13.808

14.622

15.211

2003

15.959

1Q03

2Qo3

3Q03

Life insurance recurring premiums at 53 min €

2003

Market share of new inflows: 11% vs 10% at dec 03

1Q04

16.494

1Q04



Summary of the main ratios and comparison with Strategic Plan targets

Core Tier 1

2003 1Q04 ann. 2006 E
ROE 7.7% (1) 9.2% 14%
Cost/income% (2) 68.3% 65.4% 57%
. , 77 b.p @) 75 b.p. 61 b.p.
Provisions and drawings on loans
6.3% 6.3% 7.0%

(1) Average net equity

(2) Including amortisation. Cost/Income 1Q03 at 70.6%

(3) Ordinary provisioning restated excluding Parmalat and other extraordinary events
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Details of results and Strategic Plan checkpoint

» Business growth
» Focus on costs

» Credit risk management

» Capital ratios

MWrips
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Business growth

» Retail segment
» Private banking segment

» Corporate segment

» Other Business Areas

MWrips
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Business growth: the retail segment
Highlights

- Net inflows of saving products at 900 € min

- New Mortgages at 785 € min (+8,8% yoy);
Consumer finance at 341 € min (+66% yoy)

. Cost/Income: 70.5%

- Retention Rate at 94.1% (93.8% in 2002);
Cross Selling 3,2 (2,7 in 2002)

MWrips

Revenues (€m)

+6.4% yoy 434
408
191 215 +12.6%
217 219 +0.9%
1Q03 1Q04

O Net Interest Income O Non Interest Income

Volumes e (€m)

1Q04
AUM 36,500
Assets under adm. 29,500
Direct funding® 35,350
Loans* 14,700

(1)  Chg yoy not available due to ongoing changes to the
composition of the segment (ex. SB migration)

(2) Refered to Retail and Private segment

* Average balances
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Strategies

Family segment
(2.6m clients, assets < €25k)

Affluent segment
(1m clients,
€25k >assets< €500k)

GRUPPO

MPS

=5

Reach targeted clients

Manage continuous commercial
campaign activity

Reduce cost-to-serve (remote
channels)

Grow the customer base
Increase relationship managers

(from 1,805 to 2,700)

Lengthen the duration of the
relationship

Increase upselling and product
mix

Retail segment: Strategic Plan checkpoint

1Q04 Checkpoint

> new family platform rolled out on 15% of branches
> set up of 7 sub segments to customize service offer and
further dedicate branch staff

> 80% of family customers involved at any time in one
campaign. Preliminary evidences:

- Mortgage flows over 550 min euro

- Family personal loans over 110 min euro

- Revolving cards: +60% in outstanding credit (system
growth +26,4%)

> 15 million transactions migrated to remote channels
(47% of current overall “killer transactions”)
> 9.4% market share on on-line payments

» 430.000 clients of Consum.it to leverage on

» 2.570 relationship managers up to 1Q04 (95% of
Strategic Plan Target)
» 100% of Group branches activated

> Thanks to “Carattere “ platform the avg holding period
of customers portfolio increased to 4.7 years from 4,1

> Savings from existing customers increased by 10% yoy
» “Core product” weight on total costumer funds at 65%
from 54%

13



Retail segment: “ Carattere “ the affluent platform

Focus on defining

One to one iy Eftocti
relationship [PEEOHTA ffec 'wet '
management mvestfnent communication

solutions

Personal
Financial
Planning

Launch of Carattere model: april 2002

Today: 100% branches of BMPS, BT & BAM
activated

50% of Upper Affluent customers included in
the “Carattere” programn

CARATTERE

Start on Lower Affluent customers: December

2003

Diffusion of Carattere

50%

45% 1

40%

35%

25%

20%

15%

5% 7

from 5to 10 years
23%

0%

nov- dic- gen- feb- mar- apr- mag- giu- lug- ago- set- oft- nov- dic- gen-

02 02 03 03 03 03 03 03

MWrips

03 03

03 03 03 03 04

Empowerment
of sales force

Individual
Pension
Plans

Integrated
Workstation for each
Customer Mavager

TOTAL SAVE OF 35’

TO PREPARE
EACH

SINGLE MEETING

Carattere is providing important
informations about our customers’ needs

Holding period

(years)

more than 10 years

2%

from O to 2 years
17%

Y from2t0 5 years
58%

14



Business growth: the private banking segment

Highlights Revenues (€m)
+15.8% yoy
66
_—
57
- Net inflows of saving products at 340 € min 60 +17.6%

51
. Cost/Income: 70.2%

- Cross Selling 6,0 (5,8 in 2002) | | +0,1%

1Q03 1Q04

O Net Interest Income O Non Interest Income

The segment is undergoing a fine

tuning of the existing perimeter

MWrips
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Private banking segment : Strategic Plan checkpoint

1Q04 Checkpoint

January - April

April-May

June -December

Start of MPS Group
Private Banking

platform

Start and development of

MPS Group Private

Banking project; definition

of:

Organizational Structure

Service Model
Distribution Model
Value proposition

Detailed Strategic Plan

Completed activities

Not completed activities

)

GRUPPO

MPS

Incorporation of
Banca Steinhauslin
into MPS Bank

Finalization of M&A activity
within the Group:
incorporation of Banca
Steinhauslin into MPS
BanK

Roll-out of the new
platform

Implementation and roll-out of
the project, with impact on:

The MPS Group
Corporate Center
structure (Area
Commerciale Private)

The distribution network
of BMPS (from June
2004)

Other bank networks
included in the project
-BAM e BT- (from
September 2004)

v
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Business growth: the corporate segment

Highlights Revenues (€m)
+0.4% yoy
475 P
118 116 1.7%

- New Mortgages at 671 min.€ (+8.1% yoy)

- Specialized lending inflows at 800 min €

357 361 +1.1%
- Corporate Derivatives flows at 800 € min
. Cost/Income: 55.8%
1Q03 1Q04
O Net Interest Income O Non Interest Income

Volumes @ (€m)

1Q04
Loans * 48.900
Direct funding® 16.500

(1) Chg yoy not available due to ongoing changes to the
composition of the segment (ex. SB migration)

* Average balances

MWrips
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Corporate segment: Strategic Plan checkpoint

Strategies 1Q04 Checkpoint
0
‘ : : o
- &8 Centralize mkt intelligence and set up »1200 relationship managers up to 1Q04 (70% of total
T c . . targeted)
e = relationship managers
» 35
0 ) > Customers covered :49% in BT, 90% in BMPS and 20%
Automate credit processes in Bam
. > 479 relationship manager up to 1Q04 (64% of total
n Set gp deldlcated centers and targeted) and 60 SMEs centers ( 65% of total targeted)
UEJ relationship managers (from 320 to
%) 750)
Reduce risk app|y|ng the ear|y Warning > Cu§tomers covered : 50% in BT, 95% in BMPS and
procedures 30% in Bam
%)
- :g Develop new dedicated units > 7 dedicated units up to 1Q04 (30% of total targeted)
§ e Offer corporate finance, project
% financing and remote banking services > 740 remote banking channels activated

. ) ) > ldentified 51 industrial groups to be centralized in the
Centralize the relationships corporate center

Large
corp

> Inception of centralization project by March 2004

MWrips



The corporate bank of MPS Group: “MPS Banca per I'impresa”

Strategies

Strenghten the position of MPS Group
in the existing and potential corporate
client base through the establishment of
a new bank focused on medium term
financing and corporate advisory
services.

- The new bank will arise from the
integration of the operations of MPS
Merchant, MPS Finance and Banca
Verde.

MWrips

1Q04 Checkpoint

Legal and corporate processes of integration already
in progress

Formal request of approval presented to the Bank of
Italy

Organizational chart and allocation of key
responsabilities designed in order to maximize
existing product-leadership of each contributing bank

Increased the level of interaction between the new
bank and the retail network of the group (SME units in
key branches)

Operational kick-off expected by October 2004

19



Other Business Areas

Main results and Strategic Plan implementation

> Total customer funds at 8,500 € min (+11.2% yoy); total
customer loans at 2,000 € min (-23% yoy); Total banking
income at 28 € min (-5,7% yoy)

»Set up of service model to support the SME in their
INTERNATIONAL BANKING internationalisation process

> Rationalization of the Group’s foreign presence
underway

> Approved BMP Belgium restructuring

» Centralized treasury activity of all the networks: reduction
of amounts due from banks -37% yoy

FINANCE AND INVESTMENT
BANKING > Reduction of Group VaR of 7.4% vs the 2003 avg

> Improving performance: Total banking income at 84
€/min (+28% yoy)

> Divested some non strategic stakes for a capital gain of
12 €/min as at the 31 March 2004.

EQUITY HOLDINGS MANAGEMENT . . .
> Underway divestiture of MP Suisse and MP Channel

Islands

GRUPPO
Mrips 20



Focus on costs

MWrips
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Focus on costs: Total operating costs -3.8% yoy

Highlights

Staff costs

Net headcount reduction of 659 from December
2002 (39% of Strategic Plan target), to reach
1,000 at the end of 2004.

Extraordinary charges to profit and loss for 9 €
min

Headquarters and distribution networks
undergoing centralization

Administrative expenses

Administrative expenses (excluding fiscal and
tax collection items) at 217 €min (-5.9% yoy),
below Strategic Plan target

Renegotiated 40 supply contracts

Underway optimisation of branch processes,
back-office activities, etc.

Investments and IT costs

)

Impressive governance on ICT investments (-
50% vs 2001)

Full benefits from 2002-2003 one-off
amortization.

GRUPPO

MPS

Staff Costs: -3.3% yoy

-2,1%
Over 2003 avg

459

454 444 438 449 439

1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04

Other admn expenses: -3.4% yoy

In line with 2003

avg
267

277 277 279 267

235

1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04

Valuation adjustments to fixed and

intangible assets: -7.7% yoy 5%

Over 2003 avg

84

92

77 83 83

71

1Q03 2Q03 3Q03 4Q03 2003 Avg 1Q04

22



Credit risk management

MWrips
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Credit risk management

Difficult macroeconomic scenario
(Italian Banking System gross
NPL ‘s growth in february at 10%)

Gross NPL and Substandard loans (€m) Net NPL and Substandard loans (€m)
4.9% 4,196 . 4.7%
’ Gross NPL ratio 2,599
399~ at 3.8% (4.9 2,484
Banking System
average)
1225
2509 2666
1299 1374
2003 1Q04 2003 1Q04

O Net NPL B Net Substandard Loans

[0 Gross NPL 1 Gross Substandard Loans

MPS ratios
Write-downs over Gross NPL's
1,98% Banking MPS MPS
System MPS Group BMPS BT BAM Merchant  Banca Verde
average at
1,84% 2.29, 48,5% 49,0% 48,7% 51,0% 19,3% 15,5%
1,77%
Net NPL's ratio by Business Unit
1,68%
MPS MPS
MPS Group BMPS BT BAM Merchant Banca Verde
2003 1Qo4 2,0% 1,7% 1,3% 2,7% 4,5% 2,7%

O Net NPL Ratio O Net Substandard Loan Ratio

Mrirs 24



Credit risk management

Highlights Gross NPL flows q
€min
246

201 496 212
. Set up of granting process by segment: pilot 146
successful, roll out started

q
. Definition of monitoring process: undergoing LLI ‘i‘f;fdmg‘
first adoption by BMPS and BT 1Q03  2Q03 3Q03 4Q03 1Q04 Parmalat
(1) Excluding foreign subsidiaries
- Implementation of internal rating models nearly
completed. Expected loss estimated at around
76 b.p.at March 2004 .
g Credit cost (b.p.)

- Ongoing development of market and Following the expiration

of the amortization of

operational risks internal models to be eligible for 7 NPL securitization, credit

7 75
1 cost will be reduced by 5
Basel Il |_| ” 6 bo.

2002 2003 1Q04 ann. 2006

Ordinary provisioning. Target
104 b.p. including Parmalat and
clean up related to some group’s

1‘(3 RUIPf§ companies underlying restructuring 25




Credit risk management
Performing Loan Portfolio: Credit Risk Estimates*

( 4 Dec03
Expected Loss
(0]
ge]
©
O
c
()
£ 96%
§ 82%
= 12 bp
( | 76 bp

()
§e]

©

O

2

= 63 bp
= (Retail)
O

Q

o

w

* PdF includes not only NPL'’s but also watchlist loans according to Basel |l pillars
O >
Bank & Large Corporate Middle Small Total
Istitutional Corporate Market Business (excluding Retail)



Expected Loss & Capital Dynamic

qa

Credit risk management

Dec03
Introduction of
rating models SB :
5,60% and Retail N
Parmalat & - 75
Group
5,20% - 0 =
_ 2
2 > e
Ll
= 4,80% (60w
% -~
ks 55 <
4,40% - - 50
- 45
4,00% - - 40

giu-03 lug-03 ago-03 set-03 ott-03 nov-03 dic-03
s PA/EAD == Cap/EAD

Performing Loan Quality distribution

Rebalancing Performing loan portfolio*

Dec02-Dec03

%y 80 BMPS, BT, BAM

24% |

19%

Bank & istitutional Corporate Large Corporate

Master Scale GMPS

Dec03
16%06
° o
3\ o
o
(]
[ - N
LL
1 2 3 4 5 6 7
GRUPPO
MPS Investment Grade

8

9

1 10 11 12

e

1 .
Speculative grade

38%

! 44%

18%

18%

Middle Market

* excluding loans to subsidiares and foreign counterparts

Retail




Capital ratios

MWrips
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Capital ratios

Capital Ratios

Moderate total RWA growth from year end

11,0% 0
Total 10,0% ° (+1.7%)
Capital 0 9,9% .
P 8,8% Interbank exposure: -37% yoy
Foreign subsidiaries loans: -23% yoy
Reduction of Group VaR by 7.4%.
Core
Tier 1
5,6% 6,3% 6,3% 7,0% 40 Undiversified Group VaR evolution Trading Securities Portfolio —\2/;:3?:3:/;:;:2{)0 .
35 ——— 1Q04 Avg € 23.05 min
30
25
2002 2003 1Q04 2006E 2
15
10
5 2003 | 2004
0
RWA b reakd own 31-Dec-02 5-Mar-03 13-May-03 25-Ju-03 25-Sep-03 27-Nov-03 29-Jan-04 31-Mar-04
Off balance Off balance
Market Risks;  sheet assets; Interbank: Dec 02 Market Risks; sheet assets; | _ Mar 04~
10% 71% ol 11,5% 6.5% nterbank;
) 2,5% 1,6%

Other assets; Other assets; ' VaR at
6.7% 5,8% 31 March
Loans to LoaLsT 2004:

Pub.Entitities; Pub.Entitities; €min 234
0,9% O 8% )
Customer ’ Customer
Loans; 72,9% Loans; 73,8%
‘G RUPPO * estimates
SEMPS 29



Annexes

MWrips
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Net Interest Income: +0.3% yoy

Customer Loans
Change % 1Q04 vs 1Q03 (average balances)

9,1%
2,4%
FE .
-6,7%
Short term Long Term Total Loans
Loans Loans

Customer loans market shares

Customer Funds

Change % 1Q04 vs 1Q03 (average balances)

4,5% 0
4.3% 4.4%
Short term Long Term  Total Deposits
Deposits Deposits

Customer funds market shares

o,
6,28% 6,54% 6,56%
6,22% 6,51%
6,14%
1Q03 2003 1Q04 1Q03 2003 1Q04
500 500 499
492
488 488 2,63%
2,59% o
o 2,56%
2,51% 2519% o
2,44% & O 476
o 458
2,30% 2,34% 2,32% 453
o (o
mar-02 giu-02 set-02 dic-02 mar-03 giu-03 set-03 dic-03 mar-04
=0=Spread < Interest Margin (dx)

MWrips
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Net Fees: +20.9% yoy

Net banking fees* +3.9% yoy

Quarterly evolutions

379 391 409 395 394

i ) ) :
46
41

42
39 53 46

A

188 197 206 1 203

[0 Asset management

[0 Brokerage and Custodies

O Innovative financial products

O Traditional banking fees

1Q03 2Q03 3Q03 4Q03 1Q04

1Q04 vs 1Q03 :

+12.8% from AuM commissions

+0.4% from brokerage

-33.7% from sale of innovative
financial product

+8.1% from traditional banking fees

* Reclassified following management criteria: excluding tax collection and including recoveries of account expenses and taxes

MWrips
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Dividends and Profits on financial transactions

106

87

Due to dividends from

105,6 76,0 Auriga (4min €) and
foreign mutual funds

OICVM (6min.€)

05 10,7
1Q03 1Q04
O Dividends O Profits on financial transactions
Profits on financial transactions Dealing Profit
106 (excluding stucturing of financial product)

Write downs of private
37 76 equity funds (€ 20 min)
and of banking book
securities and derivatives
26 reclassified as trading
book (€ 70 min)

69
64
69 57

50 50

1Q03 1Q04 l_!|—

O profit for stucturing MPS Finance's financial products

0O dealing

-59

‘G RUPPO 1Q03 2Q03 3003 4Q03 1Q04
SEMPS 33



New inflows: details on saving product

Investments Product Flows

March 2004 March 2003
Mutual Funds 181 715
Life Insurance policies 1,065 1177
o/w
Ordinary life insurance policies 735 789
Index-linked policies 269 193
Unit-linked policies 61 195
Innovative financial products 595 930
177
1054 1036 1065
809
709
270
-346
1Q03 2Q03 3Q03 4Q03 1Q04

O Mutual funds ® Life insurance policies O Innovative financial products

GRUPPO

MPS
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New inflows: details on specialized lending flows

Specialized lending and financial products for business

March 2004 March 2003
MPS Finance 791 1784
Risk-management products
MPS Merchant
Disbursements 397 437
MPS Banca Verde
Disbursements 189 162
MPS Leasing & Factoring
olw
Leases signed 194 366
Factoring turnover 902 935
Consum.it
Disbursements 341 205
GRUPPO

MPS
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Regional franchise

Ais

146

Geographical distribution:

» North: 28.4%
= Center: 46.9%
» South and Islands:  24.6%

Branch market share":

| Over 7%
1 Over 4%
s P
A\ 1 <4%
X 108 .
110 Data as of Dec 2003
— s \}
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