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Ç Top two in Europe in three key sectors of the real economy

Ç Second highest export/GDP ratio in Europe

Ç Positive signs of recovery from the macro picture

Ç Some other specific opportunities :

1. Low leverage of residential Mortgages/GDP

2. Low market penetration of credit and debit cards

3. Corporate banking : opportunities in Capital market, Advisory

and Cash Management

4. New business models coming from demographic changes

5. Net stable funding ratio : Italian banks among the best in

Europe
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Italy is top two in Europe in three key sectors of 
the real economy

* Value added at current price. Source: Eurostat

Agriculture*

úbn

úbn

Manufacturing*

úbn

Tourism (hotels, restaurants)*
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Second highest export/GDP ratio in Europe

* Source: Eurostat 

** Source: Istat

Agricolture, forestry and fishing +20.7%

Wood, paper and printing
industry

+17.6%

Chemical substances and 
products

+34.2%

Computers, optical and 
electronic equipment

+16.1%

Exports by business sector: 1Q10 vs 1Q09**
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Italy has the second highest Export/GDP ratio in Europe*
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Positive signs of recovery from the macro picture

* Industrial turnover and new orders indices (base 2005=100). Source: Istat

** Source: Istat

5.2%
4.4%

7.2%

Total Sales 
index

Domestic 
market

Non-domestic 
market

Sales: 1Q10 vs 1Q09*

1.3%

-0.4%

4.6%

Total New orders 
index

Domestic market Non-domestic 
market

Orders: 1Q10 vs 4Q09*

2.1%
1.4%

-1.3%

-5.1%

0.7% 1.0% 1.3% 1.6%

2006 2007 2008 2009 E 2010 E 2011 E 2012 E 2013

Italian GDP**



Some opportunities: 1) Low leverage of residential 
Mortgages/GDP é

* Source: ECB

** Source: Bank of Italy

*** Source: Bank of Italy, Survey-Tecnoborsa

Stock of Residential Mortgages/GDP (%)*
(as at 31-2-2009)

Loan to Value of Residential Transactions (%)***Mortgage-Financed Residential Transactions (%)***
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71.1

67.9

74.0

68.8
70.570.4

72.8

66.9
66.3

70.0

North-West North-Est Centre South & 
Islands

Italian Avg

2008 2009

71.4 71.5

69.0

71.1 70.870.5

73.5

69.8
69.1

71.1

North-West North-Est Centre South & 
Islands

Italian Avg

2008 2009

18.4

37.3 40.0

62.5

39.5

Italy France Germany Spain EA 16

Household lending on the rebound**



* Population over 14 years, Eurostat

** Only POS (except withdrawal cash)

Source: DATAMONITOR 2009 for European countries, ñOsservatorio sulle carte sett. 2009ò ïAssofin ïCrif ïEurisko for italy pag. 7

é 2) Low market penetration of credit and 
debit cards é

Number of cards per capita* 

(debit and credit) 2008

Credit card transactions per capita (ú)** 

(debit and credit) 2008

ú1.5 bn Potential revenue resulting from closing the gap

2.3 NL

2.9 UK

1.1 FR

2.0 ES

1.5 IT

1.8 SE

1.8 DE

2.1 BE

2.2 PT

1.6 GR

6,695 NL

8,600 UK

7,327 FR

3,015 ES
2,875 IT

6,708SE

3,075 DE

6,170 BE

3,119 PT

1,191 GR
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é 3) Potentialities in Capital market, Advisory and 
Cash Management markets é

30

100

500

30 100 500 5000

Leasing

+18%

Cash Mngt

-9%

Capital Market

-91%

Trade finance

-11%

Advisory

-2%

Securitisation

-11%

Factoring

+15%

Volumes/GDP

Italy

Volumes/GDP

Europe

Ç Italian Corporate banking shows significant gap compared to the European
Corporate banking

Ç Especially Capital Market, Advisory, Cash management are markets with greater 
potential compared to  the European average 

the size of the oval represents the size of the gap
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é 4) New business models coming from  
demographic changes é  

Evolution of the Italian population (million)* 

57.3
57.9

58.5 58.8
59.1

59.6
60.0 60.3 60.5 60.7 60.8 61.0

2.7
3.4

4.1
4.6

5.0
5.8

6.5 6.8
7.3 7.7 8.1 8.4

% of immigrants* 

68%

58%

3.2

2.5

MPS Product Penetration

Avg MPS Client

Immigrants

Clients with c/c Cross Selling
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é 5) Net stablefunding ratio : Italian banks
amongthe best in Europe

B1 B2 B3 B4 B5 B6 B7 B8 B9 B10 B11 B12 B13 B14 B15 B16 B17 B18 B19 B20 B21 B22 B23 B24 B25 B26

69.90

97.30

125.70
Net Stable Funding Ratio (%)

StableFundingRatio

(targeted> 100%)

= =

Stable

Funding

Stable

Funding

Requirement

Tier 1 plus termdebtplus 

weighteddeposits

Weightedloans, trading book assetsand otherassets

Inter-bankand cashzero weighted
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Ç Fully completed the Group reorganization, based on simplification

and efficiency recovery

Á Network rationalization and front office reinforcement

Á From 5 HQ to 1 HQ+ 2 sub - HQs

Á Efficient operating machine : Structural cost base down by approx . ú

510 mln since 2007 (ú360 mln ex inflation effects)

Ç Focus on revenues sustainability, keeping a low risk profile

Á Basic Income/Total revenues : 97 %

Á Strong attention to product innovation and customers needs

Á Increasing market shares in all businesses

Á Further opportunities from closing the gap among branches
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An encouragingtrend vs the system (1/2) 

Dec-08 Mar-09 Jun-09 Sep-09 Dec-09 Feb-10

Delta of Performing Loan Market Share

Delta of NPL Market Share 

+29bps

Market share of Performing and Non Performing Loans 

- 219bps

Loans: 1Q10 vs 1Q09

0.4%

4.2%

Market avg* MPS

Direct funding: 1Q10 vs 1Q09

3.1%

11.3%

Market avg* MPS

* The market average includes: UCI, Intesa, UBI, BPM, BAPO 
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Basic income: 1Q10 vs 1Q09

-2.4%
-2.0%

Market avg* MPS

Loan Loss Provisions: 1Q10 vs 1Q09 

An encouraging trend vs the system (2/2) 

NPL growth: 1Q10 vs 4Q09

12.7%

4.9%

Market avg** MPS

0.5%

-3.4%

Market avg* MPS

Operating costs: 1Q10 vs 1Q09 

-0.1%

7.1%

Market avg* MPS

* The market average includes: UCI, Intesa, UBI, BPM, BAPO, BPER, Carige, Creval

** The market average includes: UCI, Intesa, UBI, BPM, BAPO



Increasingof volumesand market shares

Direct funding

139.3
155.0

1Q09 1Q10

úbn

+ 11.3% 
YoY

6.91%

7.21%
7.32%

7.80%

Jun-09 Sep-09 Dec-09 Mar-10

Direct funding market share (net of bonds)* 

* vs June 2009, after full Group restructuring

Loans

úbn

+4.2% 
YoY

7.54%

7.89%
8.02%

7.89%

Jun-09 Sep-09 Dec-09 Mar-10

+35bps

Loans market share*

144.7
150.8

1Q09 1Q10

+89bps
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Increasing of Bancassuranceand Mortgages flows

1,231

2,166

1Q09 1Q10

Bancassurance flows

+ 75.9 % 
YoY

úmln

Bancassurance market share* 

7.35% 7.26%

7.76%

8.70%

Jun-09 Sep-09 Dec-09 Mar-10**

+135bps

1.9 

4.6 

1Q09 1Q10

Mortgages flows

úbn

+142% 
YoY

9.92%
10.09%

10.27%

10.70%

Jun-09 Sep-09 Dec-09 Mar-10

+78bps

Mortgages market share*
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* vs June 2009, after full Group restructuring

** According to a new reclassification of ñaccounting supervisory report matrixò

*** Source: CRIF

Good quality of new 

Residential Mortgages 




