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Why Italy is still an opportunity:

Top two in Europe in three key sectors of the real economy
Second highest export/GDP ratio in Europe

Positive signs of recovery from the macro picture

Some other specific opportunities

1. Low leverage of residential Mortgages/GDP

2. Low market penetration of credit and debit cards

3. Corporate banking : opportunities in Capital market, Advisory
and Cash Management

4. New business models coming from demographic changes

5. Net stable funding ratio : Italian banks among the best in
Europe
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Second highest export/GDP ratio in Europe

l Italy has the second highest Export/GDP ratio in Europe* ]

th in eXP‘)ﬂ % GDP

Grow the 40%

1S
snm)"r f the 30%
overy © :
rec my 20%
Ttalian econd 10%
a 0
0% 5 .
Germany Italy France Spain Greece
M Exports ™ Extra EU exports
l Euro Zone: Export ] [ Exports by business sector: 1Q10 vs 1Q09** I
30% ' '
20% }
10% - Agricolture, forestry and fishing +20.7%
0% Wood, paper and printing +17.6%
e France industry
-10%
— Germany Chemical substances and
0
-20% e [taly products +34.2%
- 0, .
30% Computgrs, optlcal and +16.1%
40% electronic equipment
6 b o o QA QA ® OO ©
PPN AP SN VAR (R PN G LA U
oF o o T T S

* Source: Eurostat
** Source: Istat pag 4



Positivesigns ofrecovery from the macro picture ¢ @\[

Orders: 1Q10 vs 4Q09*

Sales: 1Q10 vs 1Q09*
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* Industrial turnover and new orders indices (base 2005=100). Source: Istat

** Source: Istat



Some opportunities: 1) Low leverage of residential ..
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* Source: ECB
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2) Low
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* Population over 14 years, Eurostat
** Only POS (except withdrawal cash)
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C Italian Corporate banking  shows significant gap compared to the European
Corporate  banking

C Especially Capital Market, Advisory, Cash management are markets with greater
potential compared to the European average
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é 5) sthbkefunding ratio: Italian banks ~
amongthe best inEurope N
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Montepaschi Group is well positioned
to catch these opportunities:

C Fully completed the Group reorganization, based on simplification

and efficiency recovery

A Network rationalization and front office reinforcement

A From 5 HQ to 1 HQ+ 2 sub -HQs

. Structural cost base down by approx . U

A  Efficient operating machine
510 min since 2007 (U 360 min ex inflation effects)

keeping a low risk profile

C Focus on revenues sustainability,

A Basic Income/Total revenues : 97 %
A Strong attention to product innovation and customers needs

in all businesses

shares
the gap among branches

A Increasing  market

A Further opportunities from closing
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1Q2010:

An encouraging trend
vs the system
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An encouragingtrend vs the system (1/2) @\[
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4.2%
0.4% L
'—_

Market avg* MPS

Direct funding: 1Q10 vs 1Q09 ]

11.3%

3.1%

- s

Market avg*

MPS

* The market average includes: UCI, Intesa, UBI, BPM, BAPO

| Market share of Performing and Non Performing Loans J

/ —
_— |

—_— T

9 Jun-09 Sep-09 Dec-09 Feb-10

Dec-08

\-Z:LM

—— Delta of Performing Loan Market Share
—=— Delta of NPL Market Share

+€27.8p
SInce Marcp 2’339 |

pag 13



An encouraging trendvsthe system (2/2)

I Basic income: 1Q10 vs 1Q09 ] I Operating costs: 1Q10 vs 1Q09 ]
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* The market average includes: UCI, Intesa, UBI, BPM, BAPO, BPER, Carige, Creval
** The market average includes: UCI, Intesa, UBI, BPM, BAPO pag 14



Increasing of volumesand market shares £2%
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Increasing of Bancassuranceand Mortgages flows £5%
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